GOVERNMENT THAT WORKS.

Summary

As of March 2016, GO-TIME has identified a total of 210 projects expected to generate $161,141,167 in estimated savings during
the current fiscal year and $ 164,553,845 in 2016-17. As of December 31, 2015, these projects have achieved $81,130,573 in
actual savings. Additionally, GO-TIME has established a $500 million savings goal to be achieved by 2020.
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Aging $35,480 $39,115 ($1,264,423)
Increasing the Reach of MindMatters $35,480 $39,115 $35,577
Modernizing Aging's Financial Reporting System $0 $0 ($1,300,000)

| Agriculture $702,449 $426,963 $3,564,237
Implementing standard laptop type, to include 4G LTE technology $541,348 $229,560 $3,509,667
Improving speed and accuracy of human drug test results in Racing $142,103 $137,403 ($49,081)
Improving Verizon's cell phone signal strength along Elmerton Avenue and in

the Farm Show Complex. $9,967 $0 $4,620
Leasing v. Buying IT hardware $49,031 $60,000 $99,031
Modernizing the Bureau of Rides & Measurement Standards ($40,000) $0 $0

Banking & Securities ($223,463) ($277,640) $44,486
Agency Request for Training System (ART System) $36,896 $0 $40,250
Creation of a Financial Information Exchange $0 $0 $0
Developing a Training Resource Repository $0 $0 $0
Developing an Agency Public Events Calendar $0 $0 $0
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Developing Cross-Deputate Orientation Sessions $0 $0 $0
Developing New Employee Training Material Checklists $0 $0 $0
Eliminating Subscriptions $13,448 $0 $0
Expand Online Payment Options $0 $0 $0
Implementing Electronic Invoicing & Automated Clearing House (ACH)

Collection $0 $0 $0
Outsourcing Mail Services $3,833 $4,236
Replacing the Department's Primary IT Application ($277,640) ($277,640) $0

Commission on Crime and Delinquency $0 $0 $600,000
Expanding alternatives to incarceration $0 $0 $600,000

Community and Economic Development $2,210,118 $905,785 $3,955,323
Automating a Reporting System for Municipal Retirement Tracking $0 $0 $0
Automation of Meeting Request Form $0 $0 $0
Capturing and Utilizing Customer Feedback $0 $0 $0
Consolidating DCED Harrisburg Offices $0 $0 $0
Dual-Reporting and Cross-Training $0 $0 $276,958
Eliminating the Chester County Regional Office $0 $0 $5,700
Eliminating the Market Street Office lease $0 $0 $57,000
Eliminating the Union County Regional Office $0 $0 $2,278
Implementing Electronic Signature Grants Solution $0 $0 $135,564
Reassessing Fees for Applications $0 $0 $225,000
Redistribution of Funds $2,210,118 $905,785 $3,252,823
Sharing Electronic Grants Solution $0 $0 $0

Conservation & Natural Resources $103,232 $100,000 $112,232
Conducting business through teleconferencing $7,000 $0 ($16,000)
Creating electronic signature processes ($41,725) $0 ($41,725)
Improving energy efficiency $0 $0 $100,000
Reducing database redundancies through an online portal $12,957 $0 ($55,043)
Reducing Worker's Compensation claims $25,000 $0 $25,000
Updating State Parks Reservation System $100,000 $100,000 $100,000
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Corrections $14,983,818 $3,401,705 $11,249,084
Consolidating Medical-related transports $373,615 $0 $762,126
Ensuring Post-Release Access to Medication for Offenders Aged 65+ $2,108,667 $1,153,175 $2,367,000
Financing Energy Efficiency Improvements $0 $0 $0
Leveraging Department Purchasing Power $0 $0 $1,500,000
Modernizing Offender Health Records ($1,057,851) $0 ($509,425)
Reducing Costs, Reducing Crime $10,300,000 $0 $0
Reducing Hepatitis C Treatment Costs $0 $0 $1,604,167
Reducing Outpatient Drug Prices (340B) $2,947,396 $1,410,510 $4,464,068
Reducing the State Cost for Medicaid Expansion $399,394 $838,020 $958,545
Transforming Parole Decision Making ($87,403) $0 $102,603

Drug and Alcohol Programs $950,000 $2,744,859 $950,000
Improving Licensure Regulatory Standards $0 $0 $0
Maximizing Medicaid Funds for Offenders $950,000 $2,744,859 $950,000

Education $42,371 $0 $83,272
Converting Work Permit Applications to Electronic Copies $5,333 $0 $8,000
Enhancing How LEAs Report Financial Information $0 $0 $0
Enhancing The Community College Capital Application $8,413 $0 $33,654
Improving Agency Compliance $0 $0 $0
Leveraging The Test Administration Management System (TAMS) $18,000 $0 $18,000
Modernizing Approved Private Schools' Reporting $12,375 $0 $12,375
Providing Printed Teacher Certification Certificates ($1,750) $0 $5,000
Reducing LEA Data Reporting Time $0 $0 $0
Reducing PDE Time To Process Charter School Withholdings $0 $0 $6,243

Emergency Management Agency $677,767 $101,434 $256,093
Centralizing Office Supplies $22,000 $0 $39,359
Enhancing Agency Files (Digital Records) $8,500 $0 $0
Increasing Commonwealth Instructors (G 489/G 270.4) $95,957 $72,000 $0
Integrating Technology & Blended Instruction: Emergency Management $0 $0 $96,940
Lowering Technology Costs (Smart Phones) $28,235 $29,434 $0
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Maximizing Efficiency through Share Point $410,946 $0 $0
Modernizing Damage Assessment Reports (Mobile Application) $10,000 $0 $0
Reducing Expenditures with Resource Tracking (Knowledge Center) $102,129 $0 $0
Streamlining Bureau Operating Systems (E-Grants) $0 $0 $119,794
Environmental Protection $512,409 $238,356 $28,524,401
Consolidating Grant Program Processes $0 $0 ($200,000)
Deploying Scanners Pilot Project ($2,834) $1,942 $7,769
Enhancing Mobile Capabilities with Phone Applications $396,520 $118,956 $475,823
Increasing Bandwidth to Regional Offices $0 $0 $1,147,824
Increasing Mobility Capacity $0 $0 $25,208,000
Instituting an Electronic Document Management System $0 $0 $3,195,152
Procuring Tablet Computers $110,038 $114,201 $456,805
Purchasing Routers and Switches $0 $0 ($280,000)
Relocating Servers $8,685 $3,257 $13,028
Updating Central Database $0 $0 ($1,500,000)
Fish & Boat Commission $20,833 $0 $40,000
Energy Efficient Lighting - Centre Region Offices (CRO) $15,000 $0 $30,000
Reinstitution of fishing license button program $5,833 $0 $10,000
General Services $102,917,635 $64,604,766 $40,311,000
Improving Procurement Strategies $99,655,000 $62,554,766 $33,000,000
Mailroom and Mail Services Consolidation $2,760,000 $1,300,000 $3,000,000
Passenger Vehicle Telematics $0 $0 $0
Public Works Modernization ($1,257,365) $0 $2,551,000
Streamlining Publications Operations for Cost-Effectiveness and Efficiency $1,760,000 $750,000 $1,760,000
Health ($691,195) $0 ($655,473)
Agency Internal Reorganization $0 $0 $0
Developing a data collection catalog $0 $0 $0
Increasing Efficiency by Automating Internal Workflows $0 $0 $0
Modernizing a death registration system ($808,700) $0 ($808,700)
Modernizing a mobile workforce $0 $0 $0
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Modernizing and improving an internal employee website $0 $0 $0
Reducing leased space square footage and costs $117,505 $0 $153,227

Historical & Museum Commission $4,147,235 $47,593 $3,310,000
Digitizing State Archival Records $47,593 $47,593 $0
Modernizing Museum Collection Management $50,000 $0 $0
Transforming Historic Preservation Services $4,049,642 $0 $3,310,000

Human Relations Commission ($18,137) $57,000 $399,204
Housing ($16,800) $0 $13,300
Offering On-line Discrimination Questionnaire ($115,337) $0 $115,404
Reducing Cost of Postage $0 $0 $0
Reducing office space in Philadelphia Regional Office $0 $0 $0
Resolving employment cases via Mediation Program $114,000 $57,000 $270,500

Human Services $20,055,141 $0 $37,536,450
Affordable Care Act - Eligibility & Enrollment Systems Changes (Phase 3) $0 $0
Automating ACA Provider Screening and Enrollment $0 $0 $0
Converting to Electronic Medical Records ($5,929) $0 $18,284
Implementing a Mobile Application for Eligibility Services $0 $0 ($2,196,947)
Improving Eligibility Application and Processing for the National School Lunch

Program (NSLP) ($238,930) $0 $2,202,374
Improving Monitoring and Compliance of Medicaid Providers via a Provider

Network Portal $0 $0 ($701)
Leveraging Audit Management Software $0 $0 $365,000
Modernizing Document Processing at County Assistance Offices $0 ($3,898,087)
Modernizing FQHC Cost Report $0 $0 $16,588
Modernizing Third Party Liability (TPL) $0 $0 $6,029,939
SNAP Error Rate Reduction $20,300,000 $0 $35,000,000

Insurance ($165,724) $29,992 ($127,124)
Building Relationships Through Increased Communication $0 $0 $0
Centralizing Resources for Older Pennsylvanians ($685) $0 $0
Continuing Partnerships to Streamline Processes $0 $0 $729
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Improving Efficiency Through Records Management $0 $0 $81,642
Leveraging Software to Simplify Tasks $4,367 $1,747 $5,240
Minimizing Costs by Cutting Resources $9,876 $0 $19,753
Mitigating Waste by Utilizing Technology $271 $101 $406
Modernizing to Improve Consumer Experience $372 $169 $406
Promoting Awareness of Consumers' Savings $0 $0 $0
Realigning Programs to Maximize Efficiency $0 $0 $0
Streamlining to Bolster Employee Capabilities $48,125 $21,875 $52,500
Upgrading Software to Maximize Employee Productivity ($228,050) $6,100 ($287,800)
Realizing rebates for energy-efficient equipment $25,000 $12,500 $25,000
Saving energy through solar power $0 $0 $1,185
Juvenile Court Judges' Commission ($138,548) $0 $247,357
Sharing Juvenile Case information between JCJC and AOPC ($138,548) $0 $247,357
Labor & Industry ($1,100,651) $325,582 $1,177,181
Eliminating Unnecessary Space $8,333 $8,333 $20,000
Finding Efficiencies in Unemployment Tax Services $67,081 $0 $100,621
Implementing Supervisor Reviews $0 $0 $0
Improving Online Training Tools ($645,645) $0 $0
Improving the Collections Process $317,249 $317,249 $300,000
Increasing Access and Transparency $0 $0 $0
Integrating Workforce Program Data $22,282 $0 $22,282
Leveraging Experienced Claims Personnel $136,506 $0 $567,615
Leveraging Saving in Prescription Drugs $250,000 $0 $250,000
Modernizing Applications and File Storage $0 $0 ($90,000)
Modernizing Personnel Resources $269,196 $0 $0
Optimizing Space Utilization: BDD to OLCAM $0 $0 ($67,887)
Optimizing Space Utilization: Overview $0 $0
Optimizing Space Utilization: UCBR to Treasury ($396,761) $0 $250,173
Reducing Inefficiencies in Claim Processing ($556,642) $0 $167,858
Simplifying the OVR Benefits Application Process $0 $0 $0




GOVERNMENT THAT WORKS.

Transforming Customer Service ($572,250) $0 $0
Transforming Inspection Submissions $0 $0 ($343,481)
Liquor Control Board $445,599 $0 $0
Eliminating Excess Storage Facilities $0 $0 $0
Eliminating extraneous warehousing $90,929 $0 $0
Right-sizing Bandwidth to save costs ($151,880) $0 $0
Transforming store signage distribution $506,550 $0 $0
Milk Marketing Board $68,098 $0 $79,721
Electronic Hearing Filing $14,554 $0 $15,878
Group Weigher/Sampler Certifications $41,898 $0 $45,076
Milk Dealer Utilization and Producer Payment Audit Procedures and Frequency $5,587 $0 $8,380
Sunshine Meeting Online Agenda $6,059 $0 $10,387
Office of Administration $8,080,117 $16,000 $15,296,563
Automating Payroll & Schedule Management (Kronos) ($1,263,938) $0 ($1,119,759)
Decommissioning Secondary Data Center $749,098 $0 $538,196
Digitizing Personnel Records $30,000 $16,000 $32,871
Enhancing Access to Online Services $0 $0 $412,500
Improving HR Service Delivery ($717,500) $0 $423,184
Streamlining IT Procurement $110,686 $0 $166,029
Transforming Data Centers $9,171,771 $0 $14,843,542
Office of Inspector General $0 $0 $61,299
Document Scanning and Systems Update $0 $0 $4,908
Reducing leased office space $0 $0 $56,391
Office of State Fire Commissioner $0 $0 $20,532
Automated Loan Disbursements $0 $0 $5,750
On-Line Grant Reporting $0 $0 $14,782
Office of the Budget $248,299 $147,764 $523,146
Eliminating Duplicate Copies of Contracts $277 $0 $949
Improving Invoice Processing $11,551 $5,134 $112,689
Improving Loan Repayments $40,773 $23,784 $40,773
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Improving the Accounts Receivable Function $0 $426 $730
Modernizing Payroll Tax Documents $0 $0 $8,250
Modernizing the Comptroller Billing Process $2,688 $1,568 $2,689
Reducing Hardcopy Payroll Statements $130,500 $76,125 $130,500
Reducing Operational Expenses via Telework $5,616 $11,575 $138,900
Reducing Real Estate Costs for the Budget Office ($3,967) $0 $21,144
Reducing Utility Bill Processing Costs $10,887 $0 $16,548
Reorganizing to Operate More Efficiently $49,974 $29,152 $49,974
PennDOT $12,007,423 $8,160,049 $13,800,069
Automating Environmental Permitting $0 $0 $0
Automating Loan Application and Approval Process $6,690 $3,345 $6,690
Expediting Facility Construction $797,000 $530,000 $309,000
Faster Construction Inspection Data Entry $11,205,612 $6,406,704 $17,477,352
Improving Highway/Bridge Information Access $0 $0 $0
Improving Winter Operations through Automated Snowplow Tracking ($1,129,135) $0 ($244)
Leveraging Mail-Processing Equipment $27,256 $120,000 $18,171
Modernizing Driver and Vehicle Services’ Operations $1,100,000 $1,100,000 ($4,010,900)
Modernizing Vehicle and Driver Licensing Systems $0 $0 $0
Public School Employees' Retirement System $119,450 $0 $209,756
Carpet Replacement Savings $76,900 $0 $80,000
Enhancing Print Shop Operations $41,848 $0 $125,544
Reducing Energy Costs $702 $0 $4,212
Public Utility Commission ($200,000) $0 $0
Avoiding Litigation Through Utility Settlements $0 $0 $0
Connecting Consumers Through "Smart Hearings" $0 $0 $0
Developing Emerging Leaders for the PUC $0 $0 $0
Enhancing PA One Call Enforcement $0 $0 $0
Launching New Natural Gas Shopping Website ($200,000) $0 $0
Modernizing PUC Transportation Regulations $0 $0 $0
Shifting Priorities for PUC Audits $0 $0 $0
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Revenue $0 $0 $3,038,568
Consolidation of Document and Imaging Services $0 $0 $0
Electronic Filing & Satisfaction of State Tax Liens $0 $0 $676,000
Transforming Sales Tax Underreporting Fraud Identification $0 $0 $2,362,568

State ($2,530,945) $48,750 ($302,535)
BEI Case Management System ($214,917) $0 $13,000
BPOA Board Meeting Frequency $0 $0 $100,000
County SURE Portal Online Training $0 $0 $1,875
Office for New Pennsylvanians (ONP) $0 $0 ($877,000)
Online Filing of Corporation Documents ($271,999) $0 $336,462
Online List Sales $17,221 $0 $22,961
Online Voter Registration (OVR) ($61,250) $48,750 $35,000
Pennsylvania Licensing System (PALS) ($2,000,000) $0 $65,167

State Police ($2,142,645) $0 $1,484,144
Expanding Toxicology Services ($231,500) $0 ($9,500)
Leveraging Mobile Identification Technology to Improve Public Safety ($400,000) $0 $1,346,247
Modernizing PSP Records and Reporting ($1,431,145) $0 $307,397
Modernizing Uniform Crime Reporting ($80,000) $0 ($160,000)

Grand Total $161,141,167 $81,130,573 $164,553,845




