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Commonwealth of Pennsylvania
Governor's Office

Subject: Date:
2015-2016 Budget Hearing Materials February 6, 2015

By Direction of: % Expiration Date:
Z February 6, 2016
Randy C. AIbrlght Secretary of udget

Contact Agency:
Governor’s Budget Office, Bureau of Budget Administration, Telephone 717.787.2542

Agencies must provide budget hearing materials to the House
and Senate Appropriations Committees prior to budget
hearings. All materials must reflect the decisions contained in
the Governor's 2015-2016 Executive Budget.

Attached is a reproduction of a request received from the Senate and House
Appropriations Committees. Unless otherwise indicated in the attachment, all
requested materials must be compiled and submitted directly to each committee no
later than 10 days before an agency's scheduled hearing or by March 6, 2015, for
scheduled hearings during the week of March 9, 2015. Agencies should review the
attached letter carefully and note the following:

1. The emphasis on and the request for information regarding agency program
goals/objectives, measures, performance, and effectiveness.

2. The formats requested by the committees for operating and program
appropriations are attached to the letter.

3. A total of 48 copies of the hearing material are required by the House of
Representatives. The Senate requires 42 copies. Listings of
contracts/grants may be submitted as separate documents and only six
copies need to be submitted to each of the committees.

4. Agencies not scheduled for a hearing before the appropriations committees
must submit the required information to the committees by March 30, 2015.
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5. In addition to the paper copies due prior to the hearings; provide by
March 30, 2015, a list of contracts and grants in excess of $5,000 in
Microsoft Excel format that allows the user to search and sort by categories
and groupings.

6. The requirement to identify the amount of prior-year appropriations waived
pursuant to Act 146 of 1980 and Management Directive 310.3, Encumbering
and Lapsing of Appropriations, used to support a 2014-2015 appropriation,
project or fund is included again (see Item 3(c)).

In response to Item 8 in the letter requesting templates for budget information, the
Governor's Budget Office will provide information to agencies for their review.

Also, agencies have been asked to provide the status of pending litigation.
This information will be provided to the committees by the Office of General
Counsel and the Office of the Budget. Agencies should not include this
information with the budget hearing materials.

As indicated, Request for Approval of Federal Funds (RAFF) forms are to be packaged
separately and submitted with the hearing materials. Dollar amounts for 2015-2016
should agree with the amounts printed in the Governor's Budget. If revisions to the
Governor's Budget estimate for a federal appropriation are necessary, agencies must
notify the Governor’s Budget Office. ldentify the appropriation title, the Governor's
Budget estimate, the revised estimate, and the reason for the change in a
memorandum to the Governor’s Budget Office accompanying the Budget Office's
copies of the RAFFs. All copies of the RAFFs must be clear and legible. Incomplete
forms and illegible copies may be returned to the agency or not processed.

One additional copy of all hearing materials, plus one set of the RAFF forms, are to
be submitted to the Governor’s Budget Office three days prior to submission to the
committees. Supplemental material requested by any of the committee chairmen is
to be submitted to all four chairmen and the Governor's Budget Office. The
committees have asked that all supplemental information requested during the
agency hearings be supplied no later than five workdays following the day of the
agency hearing.

Agencies will be notified by the committees of their individual hearing date, time,
and location. Preparation of the historical data should begin immediately, along with
any other data that can be assembled at this time. However, before completing the
briefing package, each agency should thoroughly familiarize itself with the proposed
amounts, policies and initiatives in the Governor's 2015-2016 Executive Budget.

Incomplete information makes timely and thorough analysis difficult; therefore,
incomplete or improper submissions may be returned for resubmission. Please give
this request for material top priority and the appropriations committees your utmost
cooperation.

Attachment:

Letter — House and Senate Appropriations Committees and Attachments
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February 4, 2015

Honorable Randy Albright
Secretary of the Budget
238 Main Capitol Building
Harrisburg, PA 17120

Dear Secretary Albright:

We acknowledge that the Commonwealth continues to face fiscal challenges for FY 2015-16 and we will approach
the upcoming budget with the intent of targeting spending to programs producing demonstrated results. We will carefully
examine programs to determine where need or performance and results do not warrant the continued expenditure of state
funds. As part of that effort, we request that agencies provide detailed program performance information and data in their
budget presentations. Such information should be based on materials already developed by agencies in preparing their
budget requests or budget justifications.

We understand that each cabinet officer or official asked to appear before the Appropriations Committees is subject
to many demands on their time. We ask you to understand that the same is true for the members of the House and Senate
Appropriations Committees and to make every effort to ensure that your cabinet members are available to testify on the date
and time designated in the House and Senate appropriations hearing schedules. Deviation from the established schedule
has a ripple effect which makes the coordination of hearing times extremely difficult, especially during years in which the
incoming Governor is provided an additional month to prepare his executive budget for the coming fiscal year.

Below is a detailed list of the information that must be submitted in both paper and electronic form ten days prior
to the budget hearing for each agency. For agencies scheduled for a hearing during the week of March 9th, hearing materials
must be submitted by March 6, 2015. All hearing material should also be available in electronic format and accessible on
the Budget Office FTP server. Those agencies that are not scheduled for a hearing should submit the information no later
than March 30, 2015. Forty-eight (48) copies should be prepared for the House Appropriations Committee and forty-two
(42) copies for the Senate Appropriations Committee. Listings of contracts should be submitted in both electronic and paper
form as separate documents and only six (6) copies need to be submitted to each of the committees.

(1) Table of Contents: All hearing materials should have a table of contents, which refers to numbered pages in the
document.

(2) Mission Statement: Each agency should articulate its fundamental mission and identify the operational priorities
reflected in its budget request. The mission statement should: communicate the agency’s mission; outline the
agency’s goals and objectives; and briefly describe the agency’s strategies and methods for achieving such goals
and objectives.
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(3) Appropriations: The description of each program should include how the request was computed, what

goals/objectives are to be achieved with the funds, and quantifiable information on which program performance
can be gauged. Please include all of the statutory authority that established the program and authorizes the
expenditure of funds. New programs or expanded programs should be explained in detail, identifying the objective,
the cost implications, personnel requirements and how the impact of the program will be measured and evaluated.
Each Agency should:

(a) Provide a detailed explanation of all assumptions used in the development of the appropriations request
including assumptions related to complement, operating, fixed asset and grant and subsidy
expenditures.

(b) Identify any FY 2013-14 obligations (including dollar amounts) rolled forward to FY 2014-15; and any
FY 2014-15 obligations (including dollar amounts) proposed to be rolled forward to FY 2015-16.

(c) Identify the amount of any prior-year appropriations waived pursuant to Act 146 of 1980 and
Management Directive 310.3 used to support a FY 2014-15 appropriation, program or project.

(d) Identify any appropriations of which you are aware for which a FY 2014-15 supplemental appropriation
is needed. Give dollar amount and date when the current appropriation will be exhausted.

(e) If funds have been placed in budgetary reserve for FY 2014-15, please indicate if these funds have been
restored in FY 2015-16 and provide an explanation/justification for the restoration.

(f) Identify cost savings included as part of the budget request and provide a description of the impact of
the proposed program funding changes.

(g) Provide special fund financial statements and budgetary detail for each special fund which requires an
appropriation or executive authorization in both hard copy and electronic format. Statements provided
in electronic format should be in Excel with formulas where calculations occur. Budgetary detail
should be provided for the actual, available, budget and budget planning years. As an example of how
this information should be presented, we have attached a financial statement and budget detail for the
PACE fund.

(h) Agencies should also provide the status of pending litigation related to programs they administer that
have the potential to impact the Commonwealth’s fiscal position along with a brief description of each
case.

The format for the agencies to describe each appropriation is attached to this letter. As an
example of how agencies should present their appropriations requests, we have enclosed several pages
from the Department of Public Welfare’s FY 2013-14 budget book. Agencies that do not follow the
requested format will have their information returned and agency funding needs will not be
considered until information is presented in the requested manner.
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(4) Federal Augmentations: The Request for Approval of Federal Funds Form (RAFF) should be filled out for each

)

(6)

(N

®)

augmentation that is requested for the FY 2015-16 budget. One copy of each form is to be provided to each
executive director. The forms should be packaged by agency and should be submitted with the rest of an agency’s
presentation. As in the past, it is our intention to use this form throughout the year for all requested additions,
deletions, or changes to the Federal Augmentations Appropriations Act.

Restricted Receipt Accounts: Provide a list of all restricted receipt accounts which will be necessary in the State
Treasury. Also provide justification for each restricted receipt account including a RAFF form for federal restricted
receipt accounts.

Federal Block Grants: Each agency should provide a spending plan of how they would like block grant money
appropriated and of each programmatic area (including administration) within those appropriations. These spending
plans should be provided in comparable format for state fiscal years 2013-14, 2014-15 and 2015-16. In addition,
for fiscal year 2015-16 each agency should provide detail on the qualifying activities that may be funded with
federal block grants, and justify its selection of the activities which it is proposing to fund with federal block grants.
Each agency should also describe the types of organizations, public or private, eligible to provide block grant
services.

Contracts/Grants: Provide a list of contracts in excess of $5,000 that includes: the dollar value, the appropriation
that funds it, the name, general location, and in the event that a trade or corporate name is used, list the trade or
corporate name and principals. Provide the purpose of each contract including contracts for the provision of
consulting services. In addition please provide a separate list of interagency agreements. The list of contracts/grants
should be for the entire 2013-14 fiscal year, the 2014-15 fiscal year to date, anticipated contracts for the remaining
portion of the 2014-15 fiscal year, and where possible a list of anticipated contracts for fiscal year 2015-16.
Additionally by March 30th, provide contract and grant lists in electronic form in the Microsoft Excel format,
available via the Budget Office’s FTP server. The user should be able to search and sort by categories and
groupings. An illustrated example is attached.

Templates: In addition to the written material being requested from each agency, please provide one copy of the
appropriation summary, complement summary, major object summary, special fund financial statements, and
special fund appropriation budgets. Please provide this information in detailed computer files in Excel format for
each appropriation or special fund and submit via the Budget Office’s FTP server. All Excel files should contain
formulas rather than values in cells where calculations occur where possible. Please provide a detailed
explanation of all assumptions used in the development of the appropriation request including assumptions related
to complement, operating, fixed asset and grant and subsidy expenditures.

All templates submitted via the FTP server must be in Excel format and must reflect and support the
expenditure levels contained in the Governor’s Budget submitted to the General Assembly on March 3, 2015. In
addition, templates must permit the Appropriations Committees to update the data contained therein to reflect
subsequent changes in complement, payroll, benefit rates and factors, retirement rates, etc. All data should be
accessible on the FTP server no later than March 30, 2015.

Incomplete information makes timely and thorough analysis of the budget difficult. Please impress upon
the various Agency Heads the necessity of complying with the format outlined and advise them that incomplete or
improper submissions will be returned for resubmission.
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Additional items of information may be requested under separate letter from either the Majority or Minority
Chairman of the Appropriations Committees as well as by individual members and staff during the committees’
hearings.

Since much of the information requested relates to appropriation decisions for the coming fiscal year, all
requests for information made by committee members or staff during a hearing must be supplied to the committee
chairman no later than five working days following the agency’s hearing.

In those exceptional cases when an agency believes it cannot comply with a particular request within the
allotted time period, a letter justifying the need for additional time (including an alternate delivery date) must be
supplied to the committee chairman during the initial five working day period.

Sincerely,

A

oo, DA

Greg Jor f/uwe Director David Donley, Executiﬂ Director
Senate Appropriations Committee (R) House Appropriations Committee (R)

ark Mekﬂo Ch1ef Counsel Miriam A. Fox, Executive Directér
Senate Appropriations Committee (D) House Appropriations Committee (D)

*Attachment: Format for Financial Statements — PACE Fund Example
Format for Justification Department of Public Welfare Example
Format for Contract and Grant Lists



DPW BUDGET REQUEST FOR FY 2013-2014
s (8 Amounts in Thousands) :

age i of Govnmor’s Execuﬂva Budget:
Pp Al 8, A3.1 0-12, 587.3, E37. 11 537 13

General Government Operations

|1 SUMMARY FINANCIAL DATA -

State Funds

Federal Funds Total i
. Federal Sources Rembzed ©

mwmwm
Chiid Welfare-Title IV-E-Adminiztration
Disabled Education-Ademinlstration
Medicel Assistance-Administration
TANFBG-Administration
SSBG-Administration

CCDFBG-AMM;
CmnkyMFuﬂykmmadSW
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Child Abuse Reviews
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$1,038
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$1,674.

$4,058

$14,188

31.468‘_? £

$0
$1.400

$150
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sz‘hm
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85820
- $1,788
© §4,058
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814.139
0
$o
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$137,532

3'143.5611

8147.142:

! Reflects a recommended appropriation roducﬁon ofsommmonfromﬂmsm 156numonpmvlded

l‘nMMofﬂ)ﬂ.




i, DETAL BY MAJOR OBJEGT —— — AFPROFRIATION

(SAmonntslnThouiunds) . S RS P GmoanmnmentOporlﬂom

2011-2012 o _2012-2013 20132014 Budgmd Percont
Actual Avslisble” . aw vs. Avallable Change

PERSONNEL. . . . . ... . T ‘ _
State Funds $48,802 $46,606 552.835 ss,saa : 12.72%
Federal Fundis , $41,931 $45,757 $48,422 $3,665 8.01%
" Other Funds $5838 $5,661 $5,680 29 ___0.51%

.,Towrpmnnel S epe 381 . $8B114 $107,747 $9,633 9.82%

SWFW’S $12,107 $12548 $14,051 $1.503 11.98%.
Fedsral Funds - $18,833 $21,025 $19,150 SO ($4,838) . -B73%

'l rmlomwng_; : . $32.250 $33,883 o 8338E o (8332) 0.98%
Fedwﬁﬁ:nds,-, RN $10 $10
. Other Funds .. - .= ok 1 $0
: 'rownmdm © $60 $50

" GRANT& sussmv
State Funds .

S 0.00%
- 8 0.00%

s 0.00%

L esa 9.14%
- ($2,809) ~33.6T%
2,888 -30.64%

$8,565 $7.148
, ‘Tow Grant & Subsldy :‘7:_,89_,1110\ 8833

0.00%
0.00%
D:00%
0.00%

gjgge
gjsgs
gl8ge

.-BUDGETARY RESERVE
- State Funds $633
. -Federal Funds - .. $1,751 $2,411
" 'Other Funds “' .80

- Total Budgetary Reserve §1,751 $3,104

($633) -1ooﬁm
(:2,411) L A00.00%
0.00%

,,:(sz.m;f : -100.00%

edg glgy

glsse .

0.00%
0.00%
. 0.00%

sjg8e
glgee
8i88e

0.00%
0.00%
9.00%
0.00%

®
gi|l8ee
8ivee

TOTAL FUNDS | ;
State Funds §50,204 $60,518 $67,381 $5,863 11.34%
Federal Funds $72,000 $TI0NM $73,761 ($3.250) 4.22%
Other Funds $6,148 $5971 $6,000 $20 048%

Total Funds " $137,532 $143,500 $147,142 $3,642 254%




s Nnomts In momnds)

-"PERSONNEL
Stafe Funds
Federal Funds
OﬂwrFunds

I DETAIL BY MAJOR OBJECT

2011-2012
- Actual

$48,502

$34,885

$5,838

. 20122013
Avanabk

$48,806
. $38,576
~_$5661

APPROPRIATION: - Rk 3
General Govemmont Opemﬁms

General Govammem Operaﬂons (Excludu Dhct Fedaral Grmh and Rastrlctod Revenus) .

Changn ' 7
20132014 °  Budgeted Percent
Bugg vs. Avallabls Change

$52635  $5830  1272%
|, 841,807 $3231° . 8%
$5,600 $20. _ ost%

~ Total Pmnnal

OPERATlNG
State Funds

$87,285

$12,107
$7,831
5310

. $80,033

$12,548
$8,074
$310

. $100,132 $9,199 10.42%

 11.98%
18.43%
0.00%

$14,051
. $9,562
$£310

' Federal Funds

" 520,248

$50
$10

$50 0.00%
$10
$0

Total Fixed Assats

GRANT & SUBSIDY
State. Funds

gle28

Total Gram &VSubs!dy '

NONEXPENSE
Stafe Funds
Fadechmds
Othwﬁmds

i Totd Nomxpem

BUDGETARY RESERVE
State Funds

glese

- $2,510

glessy
(=]
g

glegse

8|88y

L|8gs
zlese
=
§

. TOTAL FUNDS
.. State Funds

- Federal Funds )
OﬂwrFunds

g; 888

$59,204

. $43.470
SBJ“

1 ,TotalFunds if; o

) 31%'“2 -
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. DETAIL BY MAJOR OBJECT — — TAPPROPRIATION: =
(s Amounts in Thousands) ’ . . Geneoral GovemmntOperaﬂons

Change :
2011-2012 : zq1z_-2013 ‘ 2013-2014 Budgeted. Percent
~Actual  Avallsble “Budgeted vs. Avallable __ Change

PERSONNEL _ e G
Stats Funds . T U ; $0
Foderal Funds $7.066 .. $7.181 $7,615
Other Funds R . TR R ' _ $0

Total Personnel osT0B8 0 STM81 $7615

0.00%
6.04%
0.00%
6.04%

ke B

OPERATING ; e e

_ State Funds 00 s s
Federal Funds : . 512.002 T$12951 . s9.628
Other Funds s 80 A .

: $0
TotalOpsnﬂng $12002 0 $12951  $o6z8

FIXED ASSETs
State Funds
FadamIFunds
Other Funds

" Total Fixed Assets

GRANT & suBsiby
State Funds . .
Fsdmlﬁmdc

S OtharFunds

Total Grant & Subsidy © 0 $8S565  §7748 85139

- 0.00%
33.67%
0.00%

-33.67%

s§s gless
=
2

NONEXPENSE
State Fundn

0.00%
0.00%
0.00%

0.00%

elggy
gleey

$0 $0 . 0.00%
$0 ($584) . . -100.00%
_—_ . $0 ____ 0.00%
s0 C(sse4)  -100.00%

§g§g,

Total Budgetary Resarve

UNCOHHITTED
i Fodaanunds
. OtherFunds

" Total Uncommitted

0.00%

gjaey
glese
gles
58

" State Funds
‘" *  Federal Funds
Otharﬁmds

Total Other

glgese

8888

Ligese
§

s 0 bioa%
. $22,382 ($6,082) . 21.30%
U en $0 0.00%

s «ssm: 213w




APPROPR!AT!ON. L

Ganeral chommeni Dpemm

... HISTORY OF LAPSES
e (Smmhﬂmusands)

State Funds

2012-2013

2040-2011 2011-2012 Estimated

§7,584 14 gl

State/Federally Funded
Authorized

Federally Funded
Anthorized

_ Filled

Other Funded
Anthorized
Fitled

Total

Anthorized
Fitled

2013-2014

23172019 - 12031/2012 - - _ Budgeted

1,023 1012° . 1,033

ICX-T 38

T 188
" 4,108

Doﬂvaﬂonafkoqu»t:

Year 2012.2013.
{Legisiative Citations:

Disbursemaent Criteria:

4

and fixed assets.

Tile 62 P.8. § 101; Title 71 P.8, § 61

V. DERIVATION OF m-:ques*m.smsmws crrmouslmsaunssusmcmm -

“The Fiscal Year 20132014 Governor's E:wcuun Budget authorizes 1,348 positions, unchanged from Flscal

mwmmm-dmmummmummnwdmwm”w
functions Include formulation of policles, planning, monitoring, snalysls and evaluation of programs. Disbursements are
mwwwmmdehmmmmwwmfme
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Vi_EXPLANATION OF cumces TETE APPROPRIATION:
{$ Amounts In Thounm!s) ‘ et General Government Operations

PERsouua.' o

1. Provides for an Increase lnmcwmof«nplayu
‘benstits, primarily dus to an Increase In the health R s
bmem:nd retiroment contribution rates: $4,138 C§$l252

2 Rammmmmofehmmnmof
filled salery positions, change In vacant and leave
wlﬂmutpaypodﬂom.wblmoﬂy funded
Year 2012-2013;: $533 ¢4

3 mmm.wmmwsmlm
. (G8i) effective July 1, 2013 and & 0.50 percent GSI,
effoctive January 1, 2014, for both union-repressnted
employoes md management (without benefits): $204 $205

4. .. Pmldsmrﬁnlmpmmusalmmmmhm
{without benefits) of 3.287 percent which Includes the .
... annuafized cost of an Aprll 1, 2013 step incredise and R ;
. the put-yasmts of an April 1, 2014 step Increase: $1,102 $112 ... 80 §1,874

~ $5388

5, lmpact on saladca for management employees
transitioning from a 37.5 to 40 hour work week .
(including benefits): $988 $691 $0 - $1,877

on the Govemnor's Penslon Reform proposal: (sa1) _ (5287)

T. Reﬂecu‘dmnnulbnrt‘ﬁfommm;ﬂm: R (ser2) . ge12

$0 {$698)
R
8. Rsﬂoctslncmulnaumnhﬂonnmne » e — (3291 $0_ . __ 329 R—

Subtotal Personnal $5,030 $3.231 s $91e0

OPERATING

1. Reflects Increases In Consultant expense and
smdmmmwwmm
 of the Adult ervice

3. Netchangein otﬁar operating costs: ($18) ($11)
Subtotsl Opsrating ' $1,503 $1,488

eles

GRANT & SUBSIDY

1. Reflects increase In Guardianship Act payments to

Countles for legal sssociated with
datacollecton: — $50 $0 o, W

2. Reflects Increase In Money Follows the Person quallty
ofl!bmwycxpenm

29
t4
8
+d
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VL. EXPLANATION OF CHANGES APPROPRATION:
($ Amounts in Thousands) General Governmont Operations

» ‘ State§  _Federal§ _ Other$  _ Totml$
BUDGETARY RESERVE

1. . Refiects non-recurring Flscal Year 2012-2013 State :
Budgetary reserve; . . (§633) S 0. Gy

2. Reflects excoss Federal :pen'dlny authority In Fiscal N R
Yoar 2012-2013 in Modical Asslstance and Disabled T _ )
Education Administration: ' $0 ‘E ; 1@ ) 7 $0 ($1,877)

Subtotal Budgetary Reserve | | #8633 (s18) 0 s0 (82,510}
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V1. EXPLANATION OF CHANGES (Contlnued)
($ Amounts in Thousands) :

DIRECT FEDERAL GRANTS
|PERSONNEL

1. Medical Assistance Infrastructure - provides for the
k exphﬂonofﬂngmntonmm 2012:.

2. valdeaformlnmlnpmomdox nse
Asylum-Administration grant:

3. Providas for an Incresse In personne! expense
associsted with the Developmental Disabliities
- Basle Suppoit-Administration grant:

4, Provides for an Increase lnpmnmlaxpeme
assoclated with the Mental Health Services Block
Grant-Administration:

s Pwvlduforan increase In personnel expense
associated with the Chiid Care Davelopment Fund
Block Grant-Administration:

6. ARRA-Early Lni'nlng Councli - reflects the
expiration of the grant In Fiscal Year 2012-2013:

7. Matemal, Infant and Early Childhood Home Vislting
Program - reflects reduction In wage expense
In Fiscal Year 2013-2014:

Subtotal Personnel
OPERATING

1. Modical Assistance Infrastructure - providaes for the
expiration of the grant on December 31, 2012:

2. Refugees and Persons Seeking Asylum - provides
2013-2014:

3. Devdopmantal Disabllities Basic Support - provides
for a reduction In operating expense in Fiscal Year
2013-2014:

4, Mental Health Services Block Grant - provides for
" areduction in opentlngoxpanuln Flscaj Year
2013-2014

5, Chiid Care Devalopment Fund Biock Grant -
provides for an Increase n operating expense In
Fiscal Year 2013-2014:

6. ARRA-Eerly Learning Councll - refiects the
; explration of the grant In Flgcal Year 2012-2013;

7. Maternal, infant and Early Childhood Home Visiting

Program - providaes for a reduction in operating
expensg In Fiscal Year 2013-2014:

- |JAPPROPRIATION:

: mochbdwlﬂ:&ukcfmuand?monss:oking

for a reduction in operafing expense In Fiscal Year

General Govemment Operaﬁons
State $ _ Ms Other$ v'rotnls

$0 (sas) - $0 (589)
$0 ” sm .. 80, $174
® v w $138
$0 $12 $0 $12
$0 $414 $0 $414
$0 ($70) $0 ($70)
$0 _($188) $0 ($185)
$0 $434 $o $434
$0 (s2.27) $0 ($2,297)
$0 ($33) $0 {$33)
$0 ($2%) $o ~ ($25)
$0 $9) $0 {$9)
$0 $74 $0 $74
$0 (se3) $0 (s838)
$0 _($398) $0 {$395)
$0 (83,323) $0 ($3323) |




V1. B(PLANA'UON OF CHANGES {Continued) APPROPRIATION:
{$ Amounts la Thousands) General Government Operations

_Stato§ _Federal§  _ Ofher$ Total §
-|DIRECT FEDERAL GRANTS ‘) e
GRANT & SUBSIDY
1 ‘Medical Asslstancs infrastructure - provides for the
' expiration of the grant on December 31, 2012: $0 ($1,821) o $0 : (61,821)
2. . Pevelopmental Disabiiitios Basle Support - provides :
_fornmducﬂonlnumnupmuhﬂscaﬂm e
'. 2013-2014’ ’ R ' R

3 i ARM-E&‘Iy Loqnlng Councll - reflects the
. expiration of the grant In Fiscal Year 2012-2013: __$0

w mem W e

(%28)

i8789)

‘Rafugees and Persona Seeking Asylum - reflects
excess of Fadera! spending authority In -
Fiscal Yoor 2012.2013; $0 {$19) $0 {$19)

2. Developmental Disabliities Besic Support - refiects
o excess of Federai upending authority in
,“_’Flwalezo‘lz-zms - . _$0 . (%87)

3 Chmc“bwalopcm:tFundecannt-
reflects excess Federal spending suthority SR e aan e
in Fiscal Year 2014-2042; _SO‘ {$488)

-1

)

{$488)
(5584)
(§8,002)

- Subtotal Budgetary Reserve ™~~~ $0 ($594) .
swmomrmnl Grants o ' $0 {$6,082)

. .|[GRANDTOTAL . L $5863 83250

B glale
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* DETAIL OF DIRECT FEDERAL GRANTS |
($ Amounts in Thousands)

v 2011201200 - 2012-2013 2913#014
v RN i i Avalinble ‘Budgsted
Direct Federal Grants :
Modical Assistance Infrastructure R e %0
Refugees and Persons Sesking Asylum-Administration - $1,674 -$1,708
Development Disabliities-Basic Support . 34.058 ,.54,056
MHSBG-Administration-Direct . g - $175 $178
.. CCDFBG-Administration T R 814.199 514.189
- Community Based Family Resource and Support $689 . $689
.~ /ARRA - Early Learning Council 1$1,488. S
"ARRA . Early Head Start $0 $0
Early Headstart Expannon . $1400 $1,400
Mass Care Planning 800 $0
MCH - Admin $634 . $74
Direct Federal Funds Total P 828,820 $2BATA $22,382
SUMMARY OF DIRECT FEDERAL GRANTS
{ Amoums in Tbomnda) )
- s Pemnt
20122013 2013:2014 _@_ggra_l_sg__ m
L F Personnel $7,181 $7,615 $434 : ':"'8.04%
’ Operaﬁng ’ $12,951 $9,628 {$3,323) (25 68%}
Fixed Asssts . $0 $a $0
Grants & Subsidies ) $7,748 $5,139 ($2,809) - (33.87%)
Other . $0 $0 $0
Excess Federal Authority $584 $0 ($594) (100.00%[
Total $28,474 $22,382 (56,092) (21.39%)

Direct Federal grants are appropriated for specific Federally funded projects. The data shown above
represents the fotal of Direct Federal appropriations associated with the Gensral Govommmt

Appropriation.
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GENERAL GOVERNMENT OPERATIONS

. PROGRAM STATEMENT e
-~ -, The General Govemment Operations (GGO) appropriation provides funding for the: administrative
- and overhead. systems that support the operation of programs in the Department of Public Welfare (DPW).
The -appropriation provides an administrative structure for setting polficy, - planning and administration of
direct services, State-operated facilities, services provided under contract, grants to counties, subsidies and
vendor reimbursement. The responsibilities of the offices funded in GGO include: formulation of palicies;
overall direction of programs; planning and coordination among program areas; monitoring of programs;
analysis of information; evaluation of programs; administrative support; and the licensure of providers.

 The Department has nine programs within GGO. Listed below is a brief description of each offc.

OFFICEOFTHESECRETARY ..o . .. . .

w7 The Office of the Secretary directs and supervises the overall -administration. of DPW - and
-establishes: broad policy-and management direction for all programs ‘including:  Mental Health and
Substance Abuse Services; Developmental Programs; Children; Youth and Families; Child Development
and Early Learning; Income Maintenance; Medical Assistance; and Administration. In addition, the Office of
the Secretary provides supervision and direction over the following functions: Policy Development;
Performance Management; Communications; Legislative Affairs; Legal Counsel, and Budget. . -

FFICE OF CHILDREN, YOUTH AND FAMILIES .
... .The Deputy Secretary for Chikdren, Youth and Families is responsible for establishing policies and
standards -for -services to_children and.their familiesthroughout the Commonwealth. “The Office issues
regulations governing foster care and adoption services, group homes, institutions, part-day services and 67
county children and youth-agencies. This Office also directly operates State facilities for delinquent youth.

OFFICE OF INCOME. MAINTENANCE

s The, DeputySecretary for Income Maintenance develops policy and regulations which support Cash
Assistance; Supplemental Nutrition Assistance Program and.Energy Assistance programs. -in addition, this
office establishes Medical Assistance eligibility, supervises statewide child support o‘oliech‘onandf manages

the operations of 96 local county assistance offices. . -

OFFICE OF MEDICAL ASSISTANCE PROGRAMS

The Deputy Secretary for Medical Assistance (MA) programs assures that comprehensive medical
and medically related services are reimbursed for low income elderly and disabled recipients, lqw income
children and-their families. - The Office develops regulations: governing provider parﬁqipationi“m the MA v

program and monitors providers for compliance with these rules.

OFFICE OF MENTAL HEALTH AND SUBSTANCE ABUSE SERVICES -
The Deputy Secretary for Mental Health and Substance Abuse Services directs the operation of six
State mental hospitals and one Restoration Center and supervises mental health services for county
programs. -Treatment of the mentally. il is provided through a.range of programs including: .community
residential. rehabilitation - and. support. services;  intensive .case management; eme,rgency.:ioutpatnent:: and

partial hospitalization programs; and short and long-term inpatient treatment. - -
' 345311_28 }



OFFICE OF DEVELOPMENTAL PROGRAMS CETRD e

The Deputy Secretary for Developmental Programs is responsrble for directing the activities of the
statewide developmental disabilities system which includes State Centers, private tntermediate Care
Facllities, community services for people with intellectual disabilities and community autism services.:The
Office of Developmental Programs plans and develops programs, regulations, policies, standards and
guidelines, and competency. based training.for the - Statewide developmental disabilities system. The
Office. administers: Federal Medmrd program requrrements and ensures comp!tance with: Federa! and
State. regutatzons md poticres

OFFICE OF ADMINISTRATION

The Deputy Secretary for Admrmstratron admrmsters support functlons that mctude human
resource.services; equal: epportunity, hearings and appeals, financial operations, information systems and
various administrative services, including: - client services; 1rcensrng, procurement: and guardianship
programs. The Bureau of Human Services Licensing directs the licensing and regulatory enforcement of
over 8,000 licensed settings including child residential facilities, personal care homes, assisted living
residences, and settings for persons with intellectual disabilites. The Bureau of Program Integrity
manages two Federalty mandated functions:. -detecting and deterring fraud, abuse and waste in the MA
program;- and -identification‘and- enforcement of. third party liability.and coordination. of beneﬂts acttvrties
through cost avordance and post payment reoovenes $0 that MA ts the payer of Iast resort gk

OFFICE OF Ci L g' :Q_EV___ELOPHEN'F AND ggr.v r.g_Agu ING T

The Deputy Secretary for Child Development and Early Leaming promotes opportunities for all
Pennsylvania children and families by burldlng systems and.providing supports that help ensure access to
high quality early care and educational services. The goal of the Office is to create the opportunrty for all
of the Commonwealth's youngest children to: benefit from strong early childhood programs and to create
an approach that unifies and recognizes the: .important ‘contributions ‘of .all of the necessary. partners
including: parents, schools chlld care Earty lnterventron Head Start lrbranes and oommunity
organizations. T i e s

OFFICE OF LONG TERM LIVING

The Deputy. Secretary of the Office. of. Long -Term Livingis responsible:for administration of a full
contrnuum of services for the elderly and persons ‘with- disabilities in ﬂwe Commonweat’ch “ranging: from
institutional care: to independent living at home with the: support of oornmumty servmes The Ofﬁce works
fo rntegrate management of the Commonwealth s long-term living system. *~ : o

DIRECT FggERAL APPROPRIATIONS
'Develogmental Drsabﬁtres - m Sumo_rt- L

: Thrs grant. provrdes Federal funds to support programs desrgned to engage m advocacy capacrty
burldrng and systemic change activities that are consistent with the- ;purpose :of - the -Developmental
Disabilities Act. The grant provides for a comprehensive system of community services, individualized
supports and other forms of assistance that.enable tndrvrduats wrth deveto mentat drsabrlrtres: to be
: produchve rntegrated and included i in atl faoetsofoommunrty Iife O

Thrs appmpnabon supports commumty based preventron focused programs ehglbte for fundrng under the :
Federal Community: Based Child Abuse Prevention grant - This: grant’is 'designed fo- strengthan -and:
support teadershrp of parents in the fo!towrng ‘planning;‘implementation and evaluation of programs;. peer
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review. proo_&ss_es{innov:aﬁve funding mechanisms at the State or community.ievel; services for families
with children with disabilities; and ‘involvement of a diverse representation of families in the"design and
operation of each program. IRE T , DN B L

Child Care Development Fund Block Grant = Administration

.+ This grant provides funding to support early care and educational services. Personnel funding in
Fiscal Year 2013-2014 provides for 57 staff to support licensing and monitoring activities within the child
care program, primarily through the PennsylVania Enterprise to Link Information for Children Across
Networks (PELICAN) system. The PELICAN system supports the operation of the Child Care program to
meet.the demands of serving over 220,000 children and over 20,000 child care providers. @ i n

.. .. This appropration provides . funding for the administrative oosts ,éass&cliha‘\ted.w‘ith assisting
refugees who resettie throughout the Commonwealth. Funding in Fiscal Year 2013-2014.provides for 21
staff and operational costs. : .

. This grant funds two Mental Health Program Specialist.positions which function as Behavioral
- Health Service planners for the Office of Mental Health and Substance Abuse Services.. The.grant funds

the development and coordination of all State planning requirements mandated. by the Community
MHSBG. One position provides staff support for the State Planning Council, and has lead responsibility
for.continuing development. of the Annual Behavioral Health State plan. The block grant regulations
require all grant funded services to be tied to the goals of the State plan. The second position serves as
the lead siaff for designing, developing and coordinating various :behavioral ‘health’ evidence-based
practices (EBP). The EBP refers to the-use of behavioral health interventions for which research has
provided evidence of significant effectiveness of treatment for spegcific problems. e

. Early Headstart Expansion Program 4
This grant provides funding for the Office of Child Development and Early Leaming to provide 128
Early Head Start slots through Center-based and Home-based service delivery options to pregnant
women-and infants and foddlers from low income families.

Matemal, Infant and Early Chilg'hgg Home Visiting Program

This grant funds wage positions within the Office of Child Development and Early Learning to

support development of a coordinated system of early child  visiting that has the capacity and
| h-quality, evidence-based practices to

commitment to provide infrastructure and supports to'assure hig
improve outcomes for families who reside in high risk communities.



DPW BUDGET REQUEST FOR FY 2013-2014
($ Amounts in Thousands)

- Page ¥ of Governor's Executive Budget. ] APPROPRIATION; e
Pp. - C1.7, D34, E37.5, E37 14, E37.15, E37.17. Medical Assistance Capltaﬁon
E37.20, E37.24, E37.36

I. SUMMARY FINANCIAL DATA ,
A R T i e ‘20112012 7 ,.'201:-2013 20132014

StateFunds © ERCHE e 183,301,100 - ’33;622,@9" 83,830,192

Faderal Funds Total T 85210807 . $5A58,208 . $5,802,991
Federal SOurcas Itemized ’ :

MMAW@-C@W :

| $5456287 ' $B892991

Other Funds Total .
Other Fund Sources tembzed 77 ©
- Managed Care Assessment
" Medicald Managed Care Gross Recelpt Tax
R ;:wmmm“mmt s
CmterfarHeda Care&mtegla

sotaz0  $1.049400
$0

' 3754.112
5295,297

_A _$0.
Do 510,572;592

IA. REQUESTED SUPPLEHENTALS (Included abovo)

Inclides a recommended app on
$3 780.674 mlluon for this program ln

ucﬂonof$157865mlmon. AppropdatlonActs-Aof rovid
foar 2012-2013. ~ ARy i
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mcv '
(S Amounts in Thousands)

20112012,

2012-2013
Avallable

APPROPRIATION:
Moedical Assistance - Capitation

“Actusl
PERSONNEL -

State Funds. . o 80
Federal Funds RTINS - B

OtherFunds $0

$0
-$0
$0

" Change

20132014 Budgeted ©

Budgeted v8. Avguablo )

.80 .80 -
80 .80
e g

-~ 0.00%
- 0.00%
0.00%

’Toht Pemonnel_‘ , S 80

OPERATING )

State Funds $17,071
_ Federal Funds $16,818
Otthunds . ' s0

$0

$20,413
$24,154
$o

$0 $0

$20,132 o {$281)
$0 $0

0.00%

-1.38%
6.356%
0.00%

Tota! Operating $33,889

FIXED ASSETS .
State Funds .
OthorFunds

$44,567

$0
$0.
$0

$45,820 $1,2630

$0 : 30 g
$0 80

$0 $0

2.81%

0.00%
0.00%
0.00%

Total Fixed Assets

GRANT & SUBSIDY. S
- State Funds $3,284,038
Federal Funds $5,193,889

OtﬁorFunds ) 3333,320 T

slese

$0

$3,602,356
$6,235,821

$812,204

$0 $0

$3,810,080 $207,664
$5,867,303 $431,482

$1 049,409 ; $137,205

0.00%

| Total Grant & Subsidy - $9,314,347

T
$0

39.750,421: -

T so. o
800
$0..

$0

‘$105286772° sns,w o

.80

- $0
$186,323
$0

s

$0
$0 $0

30 e
$0 {$196,323).

-1oooo%

$196,323

$0

.. $0,
$0

Total Uncommitted ' $0

OTHER
State Funds . $0
Federal Funds $0

Other Funds $0

o 80
$0
$0

$o
$0

Total Other : $0

TOTAL FUNDS
State Funds $3,301,109
Federal Funds $5,210,807

- OtherFunds ~ * ~ $833320 -

glesse

$3,622,808
”'4“’298

$812,204.

$0
$0 $0
- $0
$0 $0

$3,830,192 $207,383
$5692891  $238,683

"$1,045400  '$137,205°

5.72%
4.34%

T 15.04%

Total Funds $9,345.236

$9,991,311

$10,572,592 $581,281
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APPROPRIATION:
lledlcalAsslstance Capltaﬂon

. HISTORY OF LAPSES ' 2012-201 3

~ ($Amounts In Thousands) - R 20102014 _ 20112012 Estimated
: $0

" State Funds ' S " s243 $259 .

[V, con muneusm‘f‘f“—lufommn 7
Bt ekl bl 20132014

1213172011 12312012 Budgeted

SlﬂtnIFoderally Funded s
Authorized : T NIA
Filled : e N/A

Federaily Funded Lo ! SE
Authorized N/A

| Filled : N/A

Other Funded = o
Authorized - S T NIA

Filled .. . . i “NIA

Total

Funding mhwmmdemmmmwmﬁngmmmmdmmembd persons
;eugb!aforﬂedlulhsshtambymcmaldcmgoryandmonhlymanagedcamperupltaratns U
: hﬂaﬂonmdlorhchnlmlaﬂ]usﬁnmwmknbmemums Esﬂmmusolmhdohnpacbofchanges 7
_pondps,cashﬂwamﬂmandcomm [

Detall on the appropriation request Is outlined In Section V1 entitied “Explanation of Changes” on mo’fqibwmff g pages.

Legishﬁvectnuom
Y1 82P,8,§4435 7

i Dcsbumment GM S
The capltation managed care organization (MWCO) must be a Medical Assistance Proymn cantractor; the raciplent of
the services must be desmed ofigible for Medical Assistance beneﬁu,andmumbeenmlbdhﬂ)eca hﬂnnuco
the billed monthly premium must be In accordance with ths negoﬁabd rau. Payments are dlshumd ]

compbﬂon of pm-payment mvhws and avakabillty of ﬁmdlng
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VI EXPLANATION OF CHANGES -~ . APPROPRIATION: .
($ Amounts In Thousands) . . . . .- st Modicaf Assistance - Capitation -

Stata § Federal$ = _ Other$  _ Total§

OPERATING

1. Provides foran lncmclnmoanroﬂmentmhtnnce S R e
program contract Co G288 L i $242

2. Provides for a decrassa In the contract with HP
MWPRWISOMMMW '»(313):/1 ($324) ,‘ 'ﬁ_,’° 5:42)

3, Impact nfﬂwdocmuehoommbbﬂiérvlces ($173) %0 8 s1m

4, lmaggtcfﬂnoxplmﬁon\.o{ﬂwlmmﬂpmgropct B :
contract: Lo ($813) _SO .30 ; j($813)

. Provldnsformhcmmwconuachdcunlcal B e S A
comumntservlen $0 $100

© $100

6. Provides for an Incresse In contracts related to the
annualilzation of statewide expansion of the SRR S RN e s
HMMCMImmdmrymnagodcmpmgmm- - $565 e GO i

$1,181

s T lmpadofﬁnducmmmﬂnoonmfwhuplw '
- costreportaudits: - ($100) ($100) L (5200)

8 valdesforﬂnnwhduitmnlmmasum Grant
whlchﬁﬂbomedﬁomhmuquamyhapmwmm
mm to provide ndum wuh emt provenhﬁ\m

0 $1000 $1,000

s“‘?“""m’"‘“““ » | BRI L scod

$1,253 |

GRANT & SUBSIDY
1. Physxw Health and Voluntary Programs '

A PmunforpmjwtodmtelnmlancalYoar
mmtformo&uﬁzem Soutimrest and
Luhlghlt:aplwzonu

B. Provldwforpmlomdenrollmemlncmmmu
Ymms-muormoswsmww

Lab!gNCaplhlzones
2. BehavlofalHoathrogmn
‘A Pravides for projactd rate Increases In Flacal Year

2013-2014 for the Southeast, Southwest, ) _
umwcapm Northeast and Northcentral zones: $24,003

$1 31,841

$165,654

B. Provides for projected enroliment Increases In Flscal
Year 2013-2014 for the Southaast, Souumest,

~ LehighiCaphal, Northeast and Northcentral zones: $9,382 $10938 $o - 820;;320’
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APPROPRIATION:

V1. EXPLANATION OF CHANGES A
Madical Assistance - Capltaﬂon

($ Amounts In Thousands)

3. Matornity Care . — T

A. Provides for projoctoed rate increases in Fiscal Year
12013-2014 for the Southeast, Southwest and o
LehighfCapital zones: _ ’ - $6,248 $6820 S0 $13475

B, Providasforpro}mdanrollmmhcmhﬂecal
‘Year 2013-2014; for the Southeast, Southwest and sl Sy L s , P
Lohigh/Capltal zone: _SI0S15 __ snees 0 ___s22180

SuMIPlushdmdBehmoanoalﬂ\andMnay . R
Cootand Uﬂllznﬁon LSBT AT i6218,420 SO L $405,599

4. lmpactofdwnmlnmummomlhmmmtmem s ]
aﬂm ’ {$575) ($s09) %0 ($1,084)

5. Effect of the monthly cycle delay on Fiscal Year
2013-2014 compared to Fiscal Year 2012-2013
(Fiscal Year 2012-2013 includes one-time savings
rolated to the implementation of Statswide . R . S '
Maneged Caroy: $83218°  $107442° S0 $190,860

summumpmvwarpaymm ' $82,643 $106833 80 s129,57

6. Pmmmlmrnmmmm
mwmmfawmm

:Dlsabtmles progmm

robatos In Fiscal Year 2013-2014; {$59,304) ($102,084) $0 ($161,488)

(54,198 S(Vs‘s.m)‘ s ($9,217)

8. Impact of the one-time retum of Federal Funds
In Flacal Year 2012-2013 rolated to pﬂorihul

year activity for behavioral health relnvestment SeE R
funds: (7882 ~  s7882 50 %

9. Impwtoﬂhu mll fotvmd of Fiscal Year 2011-2012
mmMYwmz-zmammnm .
anticipated to recur ] Fbeal Yogr 2013-2014: _(37.329)_

10. lmpactofsmmndsavhgsﬁommmunﬁona!
prloryoafFodamlfund_ttooMﬁle Clplhﬂon ) ' . AL :
Goneral fund need: - {$75,000) $78000 % %0

11. Provides for an increass In the payments to maneged , ; .
care organizations related to the gross receipts tax: . s27.722 - $4870 i b T80 G S628e2

+ Subtotal Administrative/Cash Flow Impatts . S MBROTRY - < IDBET S e 30 (5118,442)

© 134



V. EXPLANATION OF CHANGES .
. ($Amounts inThousands)

12. Provides for the estimatsd change in the Fedaral
Medical Assistance Poxp:anugo {a docrease from 54.28
percent to 53.52 percent, effective October 1, 2013):

Subtotal FMAP Changes

13. Provides for an Increase In the quality care asseasment
revenue due fo anticipated increases In the APR-DRG
paymmwhospmbuﬁmfufornwica
popuwonbmluomdimmmeedm
14Provldesfofﬂulncmlnﬁwsroumcdptsm

b dmmMMmmbndpmwmm

18, Impact of non-recurring Asthma Control Fedaral
Appropriation:

18. Impact of one-time physical health rate adjustments
in F!scal Yoarzmz-zou.

17. Impact of miscolhmom adjtmmonts
Subtotal Other Adjustments

Fiscu. YEAR 2012-2013 mmm?ss

» 1. GcnoralAsslsumProngafonn

A Annmlizaﬂon of the conupondlns Hodled
Assistance savings resulting from the olimination
of the General Asslstance cash benefit
(savings are au;ibmb!o to reclpients not

. -applying for Medical Assistance banefits):

2, HealthCholces Statewide Expansion
A. Provides for the ennualization of the statowide
expansion of the HealthChoices
managed care program Into the Souﬁmst
and Lehigh Capital sxpansion Zonas, the
New East and New West:

B. Provides for the annualization of the maternity
care payments for the expansion zones:

Subtotal FY 2012-2013 Initiatives

APPROPRIATION:

Medical Asskmnca Caphﬁoh

Steto $ -Fadoral § . Other $ ~Total §
$82,519 ($52519) _____ 80 S0,
sgn o gmsw) w0 50
(5511,8"90)‘? _ 6 - §s1,a§p $0
($85,318) & ] ©-$85,315 $0
$0 (51) $0 L s
(841000 o (550000 800 (§a,100)
52,734) 4. %0 (82,230)
{$144,030) $4507) $137,205 © © ($14,341)
($70,296) ($61,873) $o ($132,169)
$192,318 $239,431 $0 $431,747
$18,430 $22223 $0 $40,653
$140,450 $189.781 $0 $340,231
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- {VI. EXPLANATION OF CHANGES _ ~_|APPROPRIATION: .
($ Amounts In Thousands) =~ . "0 e nodlulAsslstanca Capitluon

State § Federal $ Other$ Total$ _

| FISCAL YEAR 2013-2014 INITIATIVES
1. Augit Enhsncements

' A. Prohchdnvtnseuamm:ofumdodmd
:improved provider sudit activities. The" :
Doparmnntpmpoeestoaumvml‘.monmm
to retaln any recoverles it identifies (cumently
M(:Osmhmoverpwmmhhdtomteor
abusa) and construct a shared arrangement
:whereby any overpayments Identified for an MCO i : )
providor are spiit between the Commonwealth : ; o ‘
and the MCO: S (818,000) v - ($AT2T2) $0 v ($32.272)

Subtotal FY 2013-2014 Initiatives . 7 (s15,000)
Total Inklatives CHZBABY 8182808 ” $307,989

1. Impact of excess Faderal appropristion authority In o T :
icalvw:mzmm 0 ($196,323) 50 ($198,323)

FS"WW"B (s281) $1,83470- g0 81,253

Subtotal Grant and Subsidy $207,664 $431,482 $137,205 $776,261

(5198.323)

Uncommhbd Total ) $0 °
GRAND TOTAL $207,383  $238883 $137,208 $581,281
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CAPITATION

FISCAL YEAR 20122013 AVAILABLE
Tota! Estimated
$473787,412°  $255,268,014
$473,767,141 .  $255,257,280
$458,048,440 .  $247,269,009
$465441,403 - $247,380.004
$450,598,753 - $239,498,781
:$485415876 - $247,375,781
$477,468,691. . $253,813,274
$431,801,352  $229531,810
$471,765453 .. - $250,840,458
$458,817,045  $244,063,524
$474110,546 . $252,198,677

$458,815,071

HCSE Behaviora! Health |~ -
HCSW Behavioral Health
HCLC Behavioral Health
HCNE Behavioral Health .
HCNC-S0 Behavioral Heaith
HCNC-CO Behaviora! Health
Subtotal Behaviom Health “ -

HCSE Mamrty Care Paymmts (4!12 3/13)
HCSW Matemity Care Payments (4/12-3/13)
HCLC Matemity Care Payments (4/12 3/13)
Voluntary Matemﬂy i

P

BH Act 62 Autism Credit Adustments

PH Voluntary Retro Rate Adjustments

PH Rate Adjustments

BH Rate Adjustments

PH MCO P4P Net Lag In from CY2010

Restructure Payment Schedule (i (including axpanmn)
PhysiaanPd»PPm :

Fl
E:q:encsweAq brWorkem wwx Dtsawﬁes
Expenditure Adj for Family Planning Sves (4/12-3/4 3)
Federalizing General Assistance {04712 0 03/12)
Rebates

Phamxacy
8H ReinvastmemShaﬂng
BH Reinvestment Sharing Adjustment,
Transfer to Physician Practica Plans
Rd!memm 11-12FY:
Additional Caseload/Other Reductions

. Submmdmlmsﬂ'amemash Flow Impacts

CONTRACTS
External Qtdty Review

Enroiiment Assistance Program
Gontracted Legal Support

Claims Processing and PROMISe confract costs
MITA

Actuarial Contrad {PH and BH)
Technical Assistance COrmw {PH)
innovations Project

Technical Assistance Contract {BH)
TPL Data Exchange

d N
State\mdaMCOGmssRecasplsTax

$527.661053.  $263.835716
| $471,285,151  $238,718,524
+$116,039,094 - . $80,751,170 -
“$195,674.700 $102,998,857

$313,831,631 $1

$244,062,453

$218519,380 . 1,284502 . = $374.66
$218,509,862 * 1,264,519  $374.66
$211,679,430 ' 1,284,447 - $36296
$218,052,308° ' 1,232,911+ $3TT.51
$211,100,092 1,232,865 $365.49
$218,040,085 1,232,818 " $377.52
§223,655,417- 1,235,177 - $386.56
$202,269,542 - 1,235,131 ' $349.60
$220,924,995 - 1,214,370 - $368.49
$214,753,521 1,217,349 " $376.90
$221,911,060 ° 3.

$214752619

s137.47
. 512412

8,330,872
4251207

$583,250,525
5233824337

| $Z3256B627 4330038 . $108.84
. §55,287,924 % 1,153,087
| S82675843 1,700,783

-$145,893,226

sz,m.m 004 s1 393,345 520 $1,377,601,483 22,749,707 .3
3202.512.168 sno 716,930 $91,795,238 20,85 s1‘o 032,80
. $86,850,198 $38,607,328 $30,342870.. . 8,876. $7.54283
890,674,131 $49,574,655 $41,088476 11 651 $7,775.85
$5,350.322 914,722 A35600 " B12 $8,58007.
$355,485,819 8%513,634 $165,673,185 44,534 - $8,799.70
($6,205,214) ($3,384,985) ($2,820,225)
$9,100,000 $5,000,000 $4,100,000
$42,042,753 $22,425,182 $16,613,592
$10,000,000 $5,028,411 $4,971,589
$33,452,244 $18,422,151 $15,030,083
{$253.968,122)  ($129,184,697) ($124,773,125)
$17,612,435 $8,560,030 $8,052,405
$474,944.400  $258.737,836 $216 206,564
$326,076,436  $166,597,607 $140,380,888
($148,584,235)  ($80,944,977) ($87,838,259)
$0 $18,683,000 ($19,683,000)
$0 $54,000,000 ($54,000,000)
$371,138,124)  (3193,810,100) (3177,328,024)
($10,000,000} ($5,028,411) ($4,971,588)
$0 ($7,881,721) $7,881,721
{817,436,000) ($9,499,000) (§7,837,000}
§7,329,459 $0 $7,329,459
724,684 395,684 , 329,000,
($800,553,585)  ($255,876,863) {3344,676,682)
$2,600,000 -$1,850,000 $650,000
$10,000,600 $4,830,000 $5,170,000
$200,000 80 $200,000
$8,708,509 $5,529,121 $2,178,388
$100,000 $80,000 $10,000
$10,503,320 $5,089,909 $5413,411
$4,500,000 $2,173,500 $2,326,500
$812,500 %0 $812,500
$1,750,234 $840,112 $910,122
$800,000 $450,000 $450,000
$682,511 ' $354,610 $340,901
$300,000 $150,000 $150,000_
$41,067,074 $22 454,252 $18512822
$624,828,317  $333,981,902 $200,848,325
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CAPITATION
‘FISCAL YEAR 2012-2013 AVARABLE
. Total .7 - Estimaied Estimated
General Assistance Program Reform.’ (577.807.049):. . (510,620,624) ($66,677,425)
tal Application Process Revisions . ($67.672,380) = (§35,250,543) (332,421,837)
HealthChoices SW Expansion - - : $210,474,268 " §113,475,059 $06,999,209
HeaithChoices L.C Expansion Wi §75,262,825 ¢ $40,682,991 $34,579,834
HealthChoices NE Expension $254,883.975°° $137,180,601 $117,683,374
HealthGhoices NW $368,200,437 " '$198,313,563 $169,886,874
Rate adiustment for Expansion Zones L g0 30 30
Matemity Care SW Expansion $10,679,227. § 5,817,775.82 $4,861,451
Matamily Care LC Expanslon 85,387,747 $2,935,110 $2,452,637 34,
- Matemity Care NE Expansion . $17,047,172 " - §9,253,205 $7,783,967 2,885 $5,343.04
Matemity Care NW Expsnsion : $21,507,468°  $11,674,254 $9,833,215 3,351 .$6418.22
Operaﬁng All Expansimzmm ) . . : 53.50),000 $ i""=‘:1,0?99.5°0 $ - 4,800,200+ e e
Expansion zone savings previously in FFS. 115,948,834) 1,862,651) $54,086,1
Subtotal 2012-2013 PRRe/Intiatives . §705494 857 . $413,080,541 $252,405,316 o
$196,323,243 . $196,323243

. $3,780,674,000. A
$0
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CAPlT ATION

_ FISCAL YEAR 2013-2014 BUDGET
“Total - Estimatad :
“July 2013  $483612,085  $257,358421  $226,253644. .,_.;._1.221.217
August $483612,065 $257.358421  $226253544 1221217
September $468,011,681  $249,085538 . $218,955143 . 1,221.217
Oclober . $AB5756,773  §254.807425 3230848348 - 1,226,650 ..
November $470,087,199  $246587,830 . $223.499,389 . 1,226,650 .
December '$485,756,773  $254,807.425  $230,040,349 1,226,650 -
January 2014 -~ $487.824,044  $255819,331  $232,004,712. ' 1,231,924
February : 8440615268  $231,062623  $208,552645 1,231,824
March $487,824044  $255810,331  $232,004,712 1,231,924
Aprit $473895483  $248497626 ~ $225407,857 1,237,035
May. - $480,795,343  $256,780,884  $233,014,458 1237035
e $473,993,474 sz4a 496,550 ° 11,237,025
Total ; ” 14
HCSE Behavioral Health:- .. 9, 187565701 _$576,512,644  $611,053,057 , 8,487,743
HCSW Behavioral Health - "$532,129,667 $263,526428  $268,603.230 ' 4,183.416°
HCLC Behavioral Health $494678,475  $248,082956  $246,595519
HCNE Behavioral Haalth $118,370,907 .$60,928,978 ' (957,441,929
HCNC-SO Behavioral Health '$195:653.145 . $101,375,905 $84,277,240° .
HCNC-CO Behavioral Heatlth - '$320,886,650  $165.050.125  $155827.534  2.871883  '$111.73
Subtotal Behavioral Health $2,845284,554  $1415486,037 $1433.788,517 22,820,605  $124.86
HCSE Matemity Care Payments (4/13 - 3/14) < $220,086,302 - $123,917.610  -$106.048683 22,200 sm 312. 85
HCSW Matemity Care Payments (4/13 - 3114) $68,440,180 $37,429,676 $32,010,504 9,024 $7,789:11
HCLC Matemity Care Payments (4/13 - 3114) $94,597,759 $50,985,116 812,643 11,907 $8.009.13
‘Subtotal Matemnity Care - §384,004,241  $212,332.411-  $181,671.830 432307 $8,114.14
DER PA
BH Act 62 Autism Credit Adjustments ($7,200,017) {$3.920,628) ($3,369,389)
PH Rate Adjustments $43,281,278 $23,164,1389 $20,117,137
BH Rate Adjusiments $10,000,000 $4,967,865 $5,032,135
PH MCO P4P $37,500,000 $20,141,250 $17,358,750
Restructure Payment Schedule (including expansion) ($50,790,375)  ($14,037,853)  ($36,761,522)
" Physician P4P Programs’ $19,647,104 $10,664.448 $8,982,656
Access Rate Pool Supplemental Payments $474,944,400 $255,002,637 $218,851,763
Managed Care Rate Adjustment $30,120,482 16,120,482 14,000,000
Subtotal Other Provider Paymems $497,162,906  $279,951,376  $217,211,530
: ($157,801,732)  ($84,755,310)  (§$73.046,422)
Expenditure Adj for Family Planning Svcs (4/1&3/14) $0 $19,683,000 - (319,683,000)
Federalizing Genera Assistance (04/13-03114) $0 $54,000,000 . ($54,000,000)
Pharmacy Rebates " ($532,625,876)  ($291,275,876) = ($241,350,000)
BH Reinvestment Sharing ($10,000,000) {$4.967,865) (85,032,135)
Transfer to Physiclan Practice Plans (§17,436,000)  ($8,365,000) ($8,071,000)
Prior Year Federal Furds $0 . §$75,000,000 ($75,000,000)
Additional Caseload/Other Reductions 1,523,000 $815,000) - {$708,000)
Subtotal Administrative/Cash Flow impacts (5719,386,608)  ($242.496,0561)  ($476,880,557) .
External Quality Review. $2,600,000 $1,850,000 $650,000
Enroliment Assistance Program $10,500,000 $5,071,500 $5,428,500
Contracted Legal Support $26,823 $0 _ $26,823
Claims Processing and PROMISe contract costs $8,365,518 $6,204,972 $2,160,546
MITA $100,000 $80,000 $10,000
Actuarial.Contract (PH and BH) $10,503,320 $5,089,909 $5,413,411
Technical Assistance Contract (PH) $4,500,000 $2,173,500 $2,326,500
Technical Assistance Contract (BH) $1,750,234 $840,112 $910,122
TPL Data Exchange -$900,000 $450,000 $450,000
Clinica) Consultants $792,804 $452379 $340,515
Aduit Quaiity Measures Grant $1,000,000 $1,000,000 $0
Audits of Hospital Cost Reports $100,000 $50,000 $50,000
Subtotal Owatm $41,138,788 $23,372,312 $17,766,417
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CAPITATION

FISCAL YEAR 20122014 BUDGET
. -
Total . Estimated Estimated Total Average
[SCAL 0PRRg / R
V StamdeMCOGross Receims Tax 'ssss,oaz,_ass $362,309861  $322,682,495
'_(5209 975 936)  (§72,702,408) ($137,273,529) L
($67,672,380)  ($35250,543)  ($32,421,837) e
$217,973,337  $115834,815  $102,038,522 601,420 . .$36243
o saosw 317 $42,984,015 $37,534,303 259,108 - $310.75
: $423374,923  $371,122,172 2,553,288  $311.17
$270,343,567  $236,560,340 1.482,795  $341.86
"$5,879,208 $5,066,999 1,792 $6,108.37
$2,966,103 $2,556,338 814  $6,042.08
_Matemity C $26354721 . $22,713,834 . 7,540 ..$6,507.77
;- Mater o "~ $15,723,755 $13,551,529 4450 $6,578.72
y : $2,315,859 $2,365,259
- Expansion zone savings previously in FFS 155,150,154 139,885,204) "
SuMo:al 201&2013 PRRsnrﬁmﬁves ’ 31;125'593.493 $642,764.863 $483,928,635 = ©
FISCAL YEAR 20132014 P ‘ , LT
Provider Audit Expansion Proposal . : $32.272,000 17.272,000)  ($15,000,000):
SubtotalZO13—2014 PRRsnnaiauves ($32,272,000)  ($17,272,000)  ($15,000,000)

Quasly Care Assessment Revenue
Total FY 2013-2014 Cash Requirements

StatewldeMCOGrossRecap!sTaxAssessments -
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MEDICAL ASSISTANCE - CAP[TATION

EmRAM STATEMEN

HealthChorces is Pennsylvama S. comprehenswe mandatory managed care Medrcal Assxstanoe

(MA) program. Health Maintenance Organizations and other Managed Care Organizations (MCOs)
manage MA benefits to ensure access to' necessary:care and fo limit waste'and abuse' from- unnecessary
. services. or prices that.are higher than necessary to ensure access.. The MCOs prowde each recipient
_with.a Prir ary Care Provider, or “medi

- HEALTHCHOICES — PHYSICAL HEALTH

-The, Physml Health 1

-of Medical
andatory. for most

P s Physical ,lth'program is_currenti tory
‘reciplents in five’ ‘counties in southeastem Pennsylvama (PA), 14 counties in western PA, 13
counties in the Lehigh/Capital region and 13 counties in northwestern PA. The P ith program
is going: mandatory statewide for most recipients in Fiscal Year 2012—2013 with the re 22 counties
«in the northeast added March:2013: With the lmplemenlatron of mandatory' H IthChoroes 'tatewrde the
Voluntary program will cease operatrons o

4 . i v reclp»ents in the‘So‘,_;, ast through
contracts with Aetna Better Health, Coventry ,_,Cares (HealﬂnAmenca) Health. Partners “of
» Phrladelphra Inc., United. Heahhcare Comn ,

e The Depanment presenﬂy 'oontracts wrth four MCOs to -provide. physrcal health. servroes to MA
recipients in the Southwest; Coventry Cares, Gateway Health Plan, United Healthcare
Community Plan of PA and UPMC for You, Inc.

¢ The Department presently contracts with four MCOS to. provide: physrcal health sennces o MA

recipients_in the Southwesr Coventry Cares Gateway Health -Plan, . United Healthcare

Venango and Warren Counbés The epartment contracts with four MCOs to provide physml

health services to MA recipients in the New West zone; Vista Health Plan (AmenHealth Mercy),

Gateway Health Plan, Coventry Cares. and, UPMC for You Inc..:With the; expansion,: voluntary

programs have ceased operatron in this zon .
“lng March 201
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HEALTHCHOICES — BEHAVIORAL HEALTH o

The Behavioral Health managed care program is currenﬂy managed by the Office of Mental
Health and Substance Abuse Services. The HealthChoices Behavioral Health program has been
mandatory for most recipients across the State since 2007. The statewide - HealthCholces: Behavioral
Health program is provided through contracts with counties that use mdependent Behavroral Health
MCOs or, in-some cases, through dlI'BCt contracts, wrth Behavxoral Hearth MCOs

eesn the Southeast zone, the behavuoral health component is managed under separate‘ contracts
between the Department and each of the ﬁve county ovemments ’Phrlad_elphza uses lts own

 County contracts with Community Care Behavioral Healthcare Organization. The remale n
counhes oontract with Magellan Behavioral Heaith of PA, Inc.

Orgamzatmn Other counhes and, in some cases the Department contract with Value
Behaworal Health of Pennsylvanta, tnc

wrth'Commumty Care Behavioral Health Orgamzahon »
o Inthe North Central zone, the Deparunent oontracts d'reeﬂy wlth Commumty Ca Behavrorat ’

Fortherema mng 15 colinties (Bedford'B ir, Cambria; 5Carbon Clinton, Crawfo |
' r Fulton Lyoomlng, _Meroer Monroe Plke Somerset and Venango) serwoesarevp‘

TATUS.0 ~,HEALTcho ESWAIVERS o

renewal which covers the period January 1, 2013’ through Decamber

31, 2014 “The renewal combined the' two previous 191 5(b) waivers into‘a single statewide waiver. The

renewal also: mcludes the .expansion. of the HeatﬂwChoroes-;physrcal health:mandatory: managed care
; ' ~ A full: 8

i Th:s initiative proposee o expand and. xmprove prov:der aud:t achvmes whrle yleldlng s»gmﬁcant
cost: savmgs/.and: recoveries. .. Expanding the u R

per r
h;gh-nskf rovider audits” of hosprtals ‘procuring staff augmeniahon to assi:
and taking action with the Department of Revenue to match providers with tax records to ensure that they
‘have fuuy paid thexr taxes. The Depariment also proposes to allow the Commonwealith: to retain any
recoveries it identifies (currently MCOs retain overpayments related to waste or abuse) and construct a
shared arrangement whereby any overpayments identified for an, MCO provider are split between the
Commonweatth and the MCO. :
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Beginning Balance

Receipts:
Transfer from Lottery Fund
Transfer from Tobacco Fund
Interest
Retire & Replacement Cks
Chronic Renal Disease
Special Pharmaceuticals
State Workers Insurance Fund
Auto Cat Claims Processing
Wrkrs Comp Claims Processing
L-CAP Program
Other
Total receipts

Total Funds Available

Expenditures:

Current exec auth
Comprehensive Program
PACENET Program

Contracted services
Administration
Prior exec auth-
Contracted services
Administration
Restricted revenue
Chronic Renal Disease
_ Special Pharmaceutical

State Workers Insurance Fund

Auto Cat Claims Processing

Wrkrs Comp Claims Processing

AG Settlements/L-CAP Program

Total expenditures

Ending Balance

This is a cash basis ﬁnancial}statemem andlc_lo&s not tie tg the Sigatemem of CashRecetpts and DiSbursemaﬁtsﬁ'i{_.

Pharmaceutical Assistance Fund

Financial Statement
FY 2013-14 Budget

201112 201213 201314
Actusl  Avallable  Budget -

201415
Estimate

201516

Estimate

2° 6:17 2017-18

24,790 25,282 24,847
736 610 s10

0 0 so
4,820 5,498 5,507
54,695 - - 68,323 69,435
L0 0 o
o11 . 950 - 950~

| 24,847
- 516

0
5,507
69,435
0
950
3,260

5,507

69,435 -
0
850

% 54123 § 95811 § 79,074 § 66925 $ 51453 § 31,668 § 16976

~$ 200,000 $ 190,000 $ 190,000 $ 190,000 $ 190,000 $ 200,000 $ 215000
v 24,847
. 36

o

24,847 24,847
. 243 133
0 0
5,507 5,507
), 69,435

289,277 204023 294,600

'$ 343,400 § 390,734 $ 373683 $

131,120

94,902

69,0688
136,973

66,696
143,005

- 149,498 156,196

T§ 142141 § 190445 § 202698 §

| ; 950
33080 3,260 3,260
168° . 800 800

206,041
23,995

0

0

;:':i 5'507

63435

0
950
3,260
800

209,791

v 24,436

0

- sso7
’ enas.

(]

950

3,260
800

0!

§ 214001 § 218,95

950 950
3,260 3,260
800 800

247580 311660 306,758

309,988

314,179

'$ 95811 § 70074 $ ©6925.% 51453 § 31,668

318,934 324,138

$ 16976 $ 11,870

=
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Vendor/Contractor/Grantee |FY 2012-13|FY 2013-14|FY 2014-15|

Department _ |Appropriation Name  |Appropriation #
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