MANAGEMENT
DIRECTIVE

105.1 Amended

Number

Commonwealth of Pennsylvania
GOVERNOR'’S OFFICE

Allocation and Allotment of Funds for ICS Transactions

By Direction of: /33 4 W Date:

Robert A. Bittenbender, Secretary of the Budget

October 22, 1984

Funds, excluding Capital Facilities Fund
appropriations, are to be allocated and allotted
as shown herein.  This directive applies to all
agencies that will have their accounting transac-
tions processed by the Integrated Central

Systems (ICS) by July 1985.

1. PURPOSE. To establish policy, responsi-
bilities, and procedures relating to the alloca-
tion and allotment of funds, excluding Capital
Facilities Fund appropriations.

2. SCOPE. Applies to all agencies under the
. Governor’s jurisdiction except the Motor Fund
and Highway Beautification Fund portions of
the Department of Transportation, the Pennsyl-
. vania Liquor Control Board, and the Pennsyl-
vania Higher Education Assistance Agency.

3. OBJECTIVE. To insure that the allocation
and allotment of funds are consistent with
current budgetary and policy considerations.

4. DEFINITIONS.

a.  Appropriation. An appropriation or
an executive authorization.

b. Expenditure Symbol Notification.
The numbered letter sent by the Secretary of
the Budget to the Auditor General and the State
Treasurer to notify them of the passage of
appropriations, issuance of executive authoriza-
tions, and establishment of expenditure symbol
numbers.

C. Minimum Continuation Costs. The
present complement payroll and normal opera-
ting (major object 300) expenses. The term
does not include expenditures for new programs

Distribution: B

or services, fixed asset (major object 400)
purchases, expansion of present programs, and
initial acquisition or purchase of services.

d. Nonbudgeted Account. Funding that
is not limited to a specific time period or con-
trolled by a spending authorization, i.e., appro-
priation or executive authorization. Disburse-
ments from a nonbudgeted account are limited
only by the availability of its resources.

5. POLICY.
a. Budgetary control over appropriations
shall be exercised through the allocation and

allotment processes.

b.  The allocation process requires bud-
geting for expenditures by major object classifi-

cations within an appropriation.  This process .

involves the preparation of allocation schedules
for submission to and review and approval by
the Office of the Budget {OB) at the time
enacted appropriations are rebudgeted. Funds
not allocated elsewhere are allocated to budget-
ary reserve. Nonbudgeted accounts are not
allocated.

C. Central budgetary control is exercised
at the major object of expenditure level within
an appropriation. Negative available balances
shall not be permitted at the major object level.
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d. Agencies should minimize the number Action By Step Action
of allocation amendments submitted, especially

in the latter part of a fiscal year. Only critical OB, Deputy 1. Distributes Expenditure
allocation amendments should be submitted Secretary for Symbol Notifications to in-
after May 30. These amendments will require the Budget. form agencies of available
strong justification and approval by the Deputy funds.

Secretary for the Budget or his designee.
Agency. 2. Based on the Expenditure

e. Agency allotment of approved appro-
priations by major object of expenditures within
organizations is required. Allotment by minor
objects of expenditure within organizations and

Symbol Notification, pre-
pares an allocation screen .
display ABC120 to allocate .
appropriated funds to major

allotment of nonbudgeted accounts may be object of expenditure.
exercised at the option or discretion of the agen-
cy. 3. Obtains necessary agency

head or designee approvals. .
6. RESPONSIBILITIES.

4, Releases approved ABC120 .

a.  Agencies shall : to Office of the Budget. .
(1) prepare allocation schedules by OB, Deputy 5. Reviews agency ABC120 .
major object of expenditure; Secretary for for conformance with cur-
the Budget. rent budget and policy con-
(2) prepare allotment schedules by siderations. Allocations .
major object of expenditure within organization will be approved (ABX120).
for each appropriation -~ agencies may allot by by the Deputy Secretary
minor object if they so chose; for the Budget or a desig-
nee.
(3) review allocation and allotment
accounts and prepare amendments and justifica- 6. Releases approved ABX120 .
tions for proposed transfers of funds; and to agency, retains one
copy for Office of the
(4) limit expenditures, prior to ap- Budget files; or
proval of allocation schedules, to minimum
continuation costs. 7. Releases modified or disap- .
proved ABX120 to agency .
b. The Office of the Budget shall: with a letter of explana-
tion. Retains one copy of
(1) review and approve, amend, modified ABX120 and ex-
or disapprove allocation schedules received planatory letter for Office
from agencies; and of the Budget files.

(2) review and approve, amend,

or disapprove allocation amendments request- PROCEDURE 2. PROCESSING ALLOT-

ing the transfer of funds at the major object of MENTS USING ICS SCREEN DISPLAYS

expenditure level. ABC140 AND ABX140.

7. PROCEDURES. Allocations, allotments, Action By Step Action

and amendments are processed as follows.

Agency. 1. Based on approved alloca-

PROCEDURE 1. PROCESSING ALLOCA.- tions, prepares an allot- .
. TIONS USING ICS SCREEN DISPLAYS ment screen display .
. ABC120 AND ABX120. ABC140 to allot allocated .

funds:
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Action By Step Action PROCEDURE 4. PROCESSING ALLOT- .
MENT AMENDMENTS USING ICS SCREEN .

Agency. a. by major object within DISPLAYS ABC141 and ABX141.
organization (re-
quired); Action By Step Action
b. by minor objects with- Agency. 1. Fiscal officer or program
in organizations (op- office(s) determines need
tional with agency). for transfer of allotted

funds within major object.
2. Obtains necessary agency
head or designee signature. 2. Fiscal officer or program
office(s) prepares an allot-
3. Releases ABX140Q. ment amendment screen
display ABC141.

PROCEDURE 3. PROCESSING ALLOCA- 3. Obtains necessary agency

. TION AMENDMENTS USING ICS SCREEN head or designee approvals.
. DISPLAYS ABC121 AND ABX121.

4. Fiscal officer or designee

Action By Step Action releases ABX141.
Agency. 1. Determines that a transfer
of allocated funds is neces-
sary.
2. Prepares an allocation This amended version replaces in its entirety Manage-
amendment screen display ment Directive 105.1, amended May 24, 1983.

ABC121 and justification
for proposed transfer.

3. Obtains necessary agency
head or designee approvals.

4. Releases ABC121.

OB, Deputy 5. Reviews allocation amend-
Secretary for ment for conformance with
the Budget. current budget and policy

considerations.  Allocation
amendments will be ap-
. proved (ABX121) by the
Deputy Secretary for the
Budget or a designee.

. 6. Releases approved ABX 12 1
. to agency and retains one
. copy for Office of the
. Budget files; or

. 7.  Releases modified or disap-
. proved ABX121 to agency
. head with letter of explana-
. tion.

Page 3 of 3



