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	Lessons Learned Purpose & Objectives


Throughout each project phase, lessons are learned and opportunities for improvement are discovered.  As part of our desire for continued improvement in project management, it is highly desired for project managers to document the lessons learned from each project.  

The objective of this report is capture relevant information concerning the lesson learned from a project in order to allow for better project planning in the future.  This information will eventually be consolidated into a larger body of information concerning how the commonwealth manages projects.  This information repository can be accessed by the project management community in the hopes of learning from the past.

	Lessons Learned Questions

	[What worked well either for the project or the project team?]



	[What did NOT work well either for the project or the project team?]




	[What could have been done differently?]



	[What surprises occurred during the life of the project?]



	[What processes did not work well during the project?  What would you change in a future project?]



	[Are there any additional comments you wish to share?]
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