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	Procurement Management Process

	[Review OIT, procurement (specifically ITB-PRO001) and DGS guidance (PIBH Carve out and/or Call Center information).  Describe the process to be used to manage procurements for the project, including the escalation process and the process to manage contractual changes.  Describe the methods that will be used to communicate procurement related information.  ]






	Roles and Responsibilities

	[List the roles and responsibilities as they relate to the Procurement Management process.]

	Roles
	Responsibility

	Business Lead –[Name]
	Understanding and communicating business process/concerns

	Technical Lead –[Name]
	Understanding and communicating technical process/concerns

	Procurement Lead –[Name]
	Understanding and communicating procurement process/concerns

	Legal Lead –[Name]
	Understanding and communicating legal process/concerns

	
	

	
	







	Procurement Strategy

	[Identify the procurement strategy to be used:
1. Sole Source/Single Source
2. RFP
3. RFQ
4. IFB]





	Procurement Timeline

	[Identify the target dates for the appropriate procurement steps below.]

1. Notice of Forthcoming Procurement (NFP) Complete			
2. Statement of Work (SOW) Complete			
3. Proposals Due In			
4. Selection Made			
5. Negotiations Complete			
6. Contract Signed			





	Constraints

	[List the things that would prohibit a procurement from happening quickly and smoothly.]






	Assumptions

	[List any assumptions made concerning procurements for the project






	Contract Information

	[List key contract terms such as:
1. Deliverable review/approval turnaround time (Example: 10 days for Intermittent Deliverables and 30 days for Final Deliverables)
2. Acceptance criteria for each deliverable
3. Add/replacement of contract staff]





	Contract Documents

	[List the applicable contract documents (PO, RFQ, Contractor’s Proposal) and the order of precedence.]
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