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Assess the project charter to evaluate how closely the project results match the original goals, objectives, and deliverables. This assessment should also include a high level gap analysis between the planned requirements, schedule, and budget and what was actually delivered, when and for how much.



Aid in project team members’ employee performance reviews. 



Be a good Project Manager and conduct a lessons learned exercise to capture the most salient points. Capture positive as well as negative lessons. 



Brainstorm with the customer.  Conduct a survey.



Communicate those opportunities, successes and THANK THE TEAM! 



Cast loose those resources and notify the sponsor that they are available for the next project or priority. 



Contractor Responsibility Program (CRP) process reviewed and discussed with Agency representative 



Provide a Customer Satisfaction survey to the project sponsor or steering committee.
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