[image: OA Logo.JPG]Project Scope


	Agency: 
	Date: 

	Office or Bureau: 
	Project Manager: 

	Project Name: 
	Project Sponsor:



	[bookmark: _Toc108452220][bookmark: _Toc193096234][bookmark: _Toc193096332][bookmark: _Toc193526792][bookmark: _Toc194996338]Project Scope

	[Describe the project scope.]






	[bookmark: _Toc196793043]Detailed Deliverables

	[List the deliverables to be produced during the project, and the acceptance criteria for each deliverable.  This list of deliverables will become the WBS for the project and will feed into the Detailed Requirements for features and capabilities.]
	
	Deliverable
	Acceptance Criteria

	
	

	
	

	
	

	
	

	
	







	Deliverable Governance

	[Describe the process that will be used if deliverables are not accepted.  Refer to Terms & Conditions of your contract vehicle for more information.]






	Not in Scope

	[List specific things that are NOT in scope for the project]
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