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	Quality Management Process

	[Review OA/OIT’s quality management standards. Describe the quality assurance approach (QA) and the process to manage and control quality (QC).  QA is the set of activities that ensure that the development and/or maintenance process is adequate so the delivered product will meet its objectives. QC is the set of activities to evaluate the developed work product.  Build these activities into the project work plan.  This section should also address any quality metrics and tolerances that will be tracked and maintained. Examples metrics include such items as the turn-around time to close out defects or tolerance on the number of defects per 1000 lines of code (KLOC).  Describe the methods that will be used to communicate quality related information.]






	Roles and Responsibilities

	[List the roles and responsibilities as they relate to the Quality Management process.]

	Roles
	Responsibility

	Sponsor – Name
	[Make key decisions about project]

	Project Manager – Name
	[Oversee the project]

	Business Lead - Name
	[Provide business expertise]

	Technical Lead - Name
	[Provide technical expertise]

	Legal Lead - Name
	[Provide legal expertise]







	Tools

	[List any tools that will be used to track product quality for the project such as defect tracking software.  A Quality Log example is provided in the Project Log template on the EPMO website.]





	Quality Standards

	[List any applicable quality standards the project will follow such as IEEE Std 1061-1992, ISO 9000.]
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