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	Requirements Management Process

	[Describe the process to identify, implement, trace and update requirements.   The requirements management process should describe the approach to manage and address requirements throughout the project life cycle.  A Requirements Traceability Matrix form template is available on the EPMO website.]







	Roles and Responsibilities

	[List the roles and responsibilities as they relate to the Requirements Management process.]

	Roles
	Responsibility

	Sponsor – Name
	[Make key decisions about project]

	Project Manager – Name
	[Oversee the project]

	Business Lead - Name
	[Provide business expertise]

	Technical Lead - Name
	[Provide technical expertise]

	Legal Lead - Name
	[Provide legal expertise]







	Rules/Procedures

	[Describe what rules or procedures the team must follow when identifying, implementing, tracing and updating requirements.  Should all requirements be implemented? What mechanism must be used to log requirement changes?]






	Other Project Documents

	[Describe how the requirements will apply to the following project supporting documents: Change Management Plan, Communications Plan, Test Plan, Design Documents, Implementation Plan, Quality Assurance and Risk Management Plans.]






	Requirements Acceptance 

	[Describe the acceptable margins that will be used as part of the requirements acceptance process.]
 




	Supporting Documents

	· Requirements Document
· Traceability Matrix
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