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I.  Cost Summary

AT&T is pleased to present its proposal to the Commonwealth of Pennsylvania for Toll Free Inbound Telephone Services.  AT&T has met the Commonwealth's requirements as stated in Section II-7 as follows:

1. AT&T has submitted all requested information in the form specified.

2. AT&T will hold the proposed prices firm for a minimum of 120 calendar days or until execution of the contract, whichever is longer.

3. The cost data provided includes all charges for the services to be furnished.

4. All prices quoted will remain firm through the three years of the contract unless reduced based on the discount for usage growth.

Call Rounding and Minimum Billing Charges

AT&T bills calls in complete seconds.  For example, a call measured at 62.4 seconds or at 62.9 seconds is billed at 62 seconds.  This method provides lower call billing times than alternative methods.

AT&T has a minimum time requirement of 30 seconds on all toll free calls.  Every call less than or equal to 30 seconds will be billed at 30 seconds.  Calls over 30 seconds will be billed at the actual time (actual number of seconds). 

Cost Factors and Considerations

AT&T has proposed highly competitive rates that will allow the Commonwealth to meet its financial objectives while retaining the most reliable, feature rich inbound calling services available in the industry.  In addition, AT&T's proposal to the Commonwealth contains extensive value-added features and benefits that must be factored into the "total cost of service" analysis.  Following are just a few examples of how AT&T will deliver the lowest total cost of service to the Commonwealth.

For over 30 years, AT&T has worked with agencies and organizations to develop and implement innovative, cost-effective toll free solutions to satisfy the Commonwealth’s communications requirements.  AT&T has been a good steward of its existing contract with the Commonwealth and has invested heavily to demonstrate its corporate, economic, and personal commitments to Pennsylvania.  

As the Commonwealth well knows, changing telecommunications service providers can be expensive (in terms of both resources and actual cost) and extremely disruptive to the daily operations of users and agencies.  The cost of change is a real cost to be factored into the best value analysis.

AT&T’s experience and commitment to the Commonwealth in providing the most reliable, cost-effective toll free services possible are unmatched.  By selecting AT&T to continue providing its toll free services, the Commonwealth will avoid the inevitable risks, disruptions, and high costs associated with such a change.  Following are just a few of the cost factors associated with change.

Planning.  Creating and maintaining an accurate inventory containing agency information, toll free numbers, network features, and operational characteristics for approximately 1,000 network users is a time consuming process – for both the Commonwealth and the provider.  AT&T has already developed this information, thus relieving user agencies of this burden   

Network Design.  Matching features and tools with Agency requirements is paramount to error-free conversions and ongoing operational efficiency.  AT&T has already accomplished this task and stands ready to continuously improve the network design through the implementation of this project.    
Commonwealth Lost Productivity.  The process of implementing and converting the Commonwealth's large number of toll free services to another vendor would require OA and Agency staffs to devote large amounts of time for planning, designing and fault management produced by the conversion and cutover activities.  Other vendors will need to plan, design, RESPORG, and cutover approximately 1,000 numbers, as well as install more than 48 T1s.  This would be a major implementation effort and would subject the Commonwealth to service disruptions during the transition period.

The Commonwealth would have to expend a significant amount of time and resources in supporting the transition of services to another vendor.  A significant amount of time would have to be spent by agencies in designing, planning, and implementing new services, as well as resolving potential startup programs.  With AT&T, the Commonwealth will avoid these costs, which lowers the total cost of AT&T's bid.

Lost productivity at the user level and caller frustration are also by products of transition.  With AT&T, the Commonwealth can focus on its mission critical operations versus its network services.  Equally important, the Commonwealth can continue to provide government services and support its constituency without interruption.

User Training and Call Center Efficiencies.  Agencies are already familiar with AT&T’s procedures, tools, and features – thus requiring minimal training time.  Call center employees are proficient in using AT&T's services and will not have to be retrained – thus ensuring against lost productivity and end user dissatisfaction.

There are 27 Category 1 Agencies affected by this bid.  AT&T’s bid is likely to save at least an average of 50 hours in planning, design and lost productivity and 30 hours in training time, per agency.  Assuming an average loaded hourly labor rate of $29, the Commonwealth will avoid approximately $63,000 in costs, which again lowers the total cost of AT&T's bid.

Statewide Toll Free Network.  AT&T, by virtue of its existing contracts with many Category 2 agencies, is the only vendor that can keep the Commonwealth’s statewide toll free network intact.  This is valuable for several reasons.  The Commonwealth’s total aggregate usage with AT&T will be much higher than possible with other vendors, thus allowing larger volume discounts to be leveraged across all users.  Having all agencies sharing a common toll free platform will enhance feature interoperability and facilitate inter-agency communications.  

Additionally, although Category 2 agencies are not the focus of this procurement, they will benefit significantly from the retention of AT&T as the single statewide provider.

Realization of Cost Savings.  With AT&T, the Commonwealth will begin to see cost savings within 60 days of contract execution.  Users will not have to wait until new services are planned and implemented to realize cost savings. 

Category 1 Agencies spent approximately $6.8 million on Toll Free Services in 2002.  That breaks down to $567,000 monthly.  AT&T’s rates in this bid are roughly 25% less than the previous contract or $142,000 monthly.  AT&T can most likely deliver these rates 60 days sooner than any other vendor, which results in additional savings of $284,000 to the Commonwealth.

Together these “Cost of Change” considerations should reduce AT&T’s total cost of service by more than $347,000 in addition to the Category 2 Leverage benefits that were not calculated.
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	By retaining AT&T as the provider of toll free services, the Commonwealth will avoid the high costs of transition – both in actual dollar costs and in personnel time required to manage, coordinate, validate, test, and oversee a transition of services, as will as the high costs associated with disruption in government services.


II.  Cost Attachments

AT&T has submitted all price/cost information on the appropriate Attachments D-H as specified in the RFP.  

ATTACHMENT D

DISCOUNT BASED ON USAGE GROWTH

Contract years one (1) through three (3)

Historical Reference:

Minutes of use: 86,529,189 /2000  64,651,684/2001  67,000,965/2002
Total baseline minutes of traffic:  45,000,000

This figure shall be the total traffic in minutes for the twelve (12) consecutive months immediately proceeding the month of contract execution, and shall be inserted at the time of contract execution.  The total baseline minutes of traffic shall be recalculated at each annual contract anniversary date and shall consist of the total traffic volume in minutes for the previous twelve (12) consecutive months.

In the table below, enter the percent (%) decrease to be applied to the cost per minute proposed for each category on Attachment G, as a result of the cumulative total traffic volume from the contract execution/contract anniversary date forward increasing by 5 percent (5%), 10 percent (10%), etc. over the total baseline minutes of traffic as defined above. It is expected that the Contractor shall apply the reduced rate(s) to the total traffic billed for the first billing period succeeding the billing period in which the threshold is met.

Percentage by which baseline is exceeded
percent (%) decrease in cost per minute

	  5 percent
	0%

	10 percent
	1.5%

	15 percent
	1.5%

	20 percent
	2.8%

	25 percent
	2.8%

	30 percent
	2.8%

	
	


ATTACHMENT E

FEATURE COSTS

	FEATURE
	RECURRING
	NON-RECURRING
	UNIT OF MEASURE FOR BILLING (per record, per call, per minute, etc.)

	Alternate Routing
	$20.00
	$150.00
	Per Toll-Free number (capped at $5000.00 per month); initial 

	
	
	$50.00
	Per Toll-Free number; add/change/delete

	
	
	$75.00
	Per "Routing on Demand"(change to secondary location only)

	
	$0.03
	$0.00
	Per call routed to alternate destination

	ANI
	$650.00
	$0.00
	Per non-ISDN trunk group

	
	$0.01
	$0.00
	Per ISDN call information delivered

	*Area Code Routing
	$30.00**
	$25.00
	Per Toll-Free number

	Busy
	$20.00
	$150.00
	Per Toll-Free number; initial

	
	
	$50.00
	Per Toll-Free number; add/change/delete

	
	
	$75.00
	Per "Routing on Demand"(change to secondary location only)

	
	$0.03
	$0.00
	Per call routed to alternate destination

	Call Allocation
	$30.00**
	$25.00
	Per Toll-Free Number

	Call Blockage
	See "Caller Recognition Routing"
	

	Call Prompter
	$55.00


	$0.00 – 
$420.00


	$0.00 – Amateur Voice
Per announcement; new or changed

$120.00 – Professional Voice
Per announcement; new or changed

$240.00 – Professional Voice Expedite
Per announcement; new or changed

$100.00 - Semi-Professional Voice -Emergency Update
Per announcement changed

$420.00 - Foreign Language
Per announcement; new or changed

	
	$0.07
	$0.00
	Per announcement played

	
	$0.06
	$0.00
	Per minute of announcement played

	*Caller Recognition Routing
	$30.00**
	$25.00
	Per Toll-Free number

	Contingency Planning Features
	
	

	SAFER
	$0.00
	$100.00
	Per Toll-Free number per customer location

	800 Service Assurance
	$0.00
	$0.00
	

	Courtesy Response
	$55.00


	$0.00 – $420.00


	$0.00 – Amateur Voice
Per announcement; new or changed

$120.00 – Professional Voice
Per announcement; new or changed

$240.00 – Professional Voice Expedite
Per announcement; new or changed

$100.00 - Semi-Professional Voice -Emergency Update
Per announcement changed

$420.00 - Foreign Language
Per announcement; new or changed

	
	$0.07
	$0.00
	Per announcement played

	
	$0.06
	$0.00
	Per minute of announcement played

	Day of Week Routing
	$30.00**
	$25.00
	Per Toll-Free number

	DNIS
	$0.00
	$0.00
	

	Direct Access 
	
	
	

	Toll-Free Routing Control (Quick Call Allocator)
	$0.00
	$0.00
	

	Toll-Free Routing Control (Route-It!)
	$150.00
	$0.00
	Per Toll-Free number per month per billing account (capped at $750.00/month)

	En-route Announcements
	$55.00


	$0.00 – 
$420.00


	$0.00 – Amateur Voice
Per announcement; new or changed

$120.00 – Professional Voice
Per announcement; new or changed

$240.00 – Professional Voice Expedite
Per announcement; new or changed

$100.00 - Semi-Professional Voice -Emergency Update
Per announcement changed

$420.00 - Foreign Language
Per announcement; new or changed

	
	$0.07
	$0.00
	Per announcement played

	
	$0.06
	$0.00
	Per minute of announcement played

	*Exchange Routing
	$30.00**
	$25.00
	Per Toll-Free number

	Follow Me 800
	N/A
	N/A
	

	Indirect Access
	$0.00
	$0.00
	

	Intelligent Call Processing
	$0.060 - 
$0.040


	$0.00


	Recurring per call charge based on usage level (number of calls per month)l:

$0.060 for 1-750,000 calls 

$0.055 for 750,001-1,500,000 calls

$0.050 for 1,500,001-2,250,000 calls

$0.045 for 2,250,001-3,000,000 calls

$0.040 for 3,000,001 and over calls

	
	$4000.00
	$0.00
	Per month per STP pair

	
	$0.00
	$5000.00
	Installation charge per arrangement

	
	$0.00
	$50.00
	Change charge per occurrence

	ISDN - Alternate Destination Redirection
	$20.00
	$150.00
	Per Toll-Free number (capped at $5000.00 per month); initial

	
	
	$50.00
	Per Toll-Free number; add/change/delete

	
	
	$75.00
	Per "Routing On Demand" (change to secondary location only)

	
	$0.03
	$0.00
	Per call routed to alternate destination

	ISDN - Flexible B Channel Allocation
	$0.00
	$0.00
	

	ISDN - Information Indicator Digits
	$0.01
	$0.00
	Per call

	ISDN Flexible B Channel Allocation
	$0.00
	$0.00
	

	*ISDN - ANI
	$0.01
	$0.00
	Per call

	*ISDN - D Channel Backup
	$104.00
	$0.00
	Per D-channel (per Attachment F)

	*ISDN - Non-Facility Associated Signaling
	$0.00
	$0.00
	

	Next Available Agent
	$0.00
	$50.00
	Per activation of customer specified "Maximum Calls Allowed" value

	
	$0.00
	$50.00
	Per activation of customer specified "maximum Calls  in Queue" value

	
	$10.00
	$0.00
	Per queue slot

	
	$0.00
	$150.00
	Per initial queue arrangement

	
	$0.00
	$150.00
	Subsequent changes to queue arrangement, per occurrence

	
	$0.015
	$0.00
	Per 6 seconds (or fraction) help in queue

	
	$55.00


	$0.00 – 
$420.00


	$0.00 – Amateur Voice
Per announcement; new or changed

$120.00 – Professional Voice
Per announcement; new or changed

$240.00 – Professional Voice Expedite
Per announcement; new or changed

$100.00 - Semi-Professional Voice -Emergency Update
Per announcement changed

$420.00 - Foreign Language
Per announcement; new or changed

	
	$0.03
	$0.00
	Per dialed number, per call redirected ($10.00/month minimum, $5000.00/month maximum)

	
	$0.00
	$150.00
	Per routing plan; initial installation

	
	$0.00
	$150.00
	Per routing plan, per occurrence; subsequent changes

	Network Reliability Features - SAFER
	$0.00
	$100.00
	Per Toll-Free number per customer location

	IVR
	See "Additional Features & Capabilities"
	

	IVR Database Applications
	See "Additional Features & Capabilities"
	

	Overflow to Switched Service
	$0.00
	$0.00
	

	Percentage Allocation Routing
	$30.00**
	$25.00
	Per Toll-Free number

	
	
	$50.00
	Per activation of Customer specified allocation percentage performed by AT&T

	Point of Call Routing
	See "Area/Exchange Code 
Routing"
	

	Post Answer
	See "Transfer Connect"
	

	Remote Agent
	See "Next Available Agent"
	

	Ring/No Answer
	$20.00
	$150.00
	Per Toll-Free number (capped at $5000.00 per month); initial

	
	
	$50.00
	Per Toll-Free number; add/change/delete

	
	
	$75.00
	Per (Routing On Demand" (change to secondary location only)

	
	$0.03
	$0.00
	Per call routed to alternate destination

	*Routing on Demand
	$20.00
	$0.00
	Per Toll-Free number

	
	$0.00
	$50.00
	Per activation performed by AT&T

	Security Features
	$0.00
	$0.00
	

	Select Routing
	$20.00
	$0.00
	For each stored Toll-Free Select Routing plan for non Toll-Free RCS-Online and non Toll-Free RCS-RMI user

	
	
	$50.00
	Per activation of customer specified Toll-Free Select Routing plan performed by AT&T

	Status Information
	See "En-route Announcement"

	Speech Recognition
	See "Call Prompter"

	Time of Day Routing
	$30.00**
	$25.00
	Per Toll-Free number

	Transfer Connect
	$0.00


	$1500.00
	Per Toll-free number per arrangement (Courtesy Transfer) 

	
	$0.00
	$2500.00
	Per Toll-Free number per arrangement (Consult & Transfer/Conference & Transfer)

	
	$0.00
	$150.00
	Subsequent changes, per order

	Courtesy Transfer
	$0.04

OR

$0.20
	$0.00
	Per completed call

          OR

Per redirection attempt

	Consult & Transfer
	$0.05

OR

$0.30
	$0.00
	Per completed call

          OR

Per redirection attempt

	Conference & Transfer
	$0.07

OR

$0.35
	$0.00
	Per completed call

           OR

Per redirection attempt

	
	$0.0013
	$0.00
	Per second per redirection to non Toll-Free service termination

	Speed Dial Codes
	$0.00-$750.00
	$0.00
	Per Toll-Free number per month 

$0.00

0-10 codes  

$200.00
11-500 codes 

$400.00
501-1000 codes 

$750.00
1001-2000 codes 

	
	
	$150.00
	Subsequent changes, per order

	
Additional Features and Capabilities

	Routing Plan Installation/Change Charges
	
	$0.00 - $5.00
	$0.00
Per branch per Routing Plan 201 branches and up

$5.00
Per branch per Routing Plan ($25.00 min.) 1-200 branches

	Expedite Charge

	
	$600.00
	Per order

	
Value Added Optional Services (Described in Section IV-13)

	Service A - Uniform Standards
	
	$137.50
	Per hour

	
	
	$500
	One time setup charge

	Service B - Professional Voice
	
	$165.00
	Per hour

	
	
	$275.00
	One time setup charge

	Service C - IVR Development
	
	$137.50
	Per hour

	
	
	$300.00
	One time setup charge

	Service D - Monitoring & Evaluation
	
	$82.50
	Per hour

	
	
	$640.00
	One time setup charge

	Service E - VRU/IVR Hosting (Switch Time)
	
	$22.00
	Per hour

	
	
	$3820.00
	One time setup charge

	Service F - Voice Backup for Web Site
	
	$44.00
	Per hour

	Service G - Customer Service Training
	
	$82.50
	Per hour

	
	
	$400.00
	One time setup charge

	Service H - Redundancy/Disaster Recovery Site
	
	
	Per hour

	
	
	$43,296.00
	One time setup charge

	Notes:  For Services A thru H all costs are exclusive of line costs.

For Service H, declaration charges and personnel costs are separate.



*Indicates mandatory features

**  The recurring and non-recurring charges associated with these Routing Features are per toll-free number only.  Any number of Basic Routing features can be combined for the single monthly charge of $30.00.  For example, any combination of Area Code Routing, Call Allocation, Caller Recognition Routing, Day of the Week Routing, Exchange Routing, Percentage Allocation Routing and/or Time of Day Routing can be used on a toll free number for a single monthly charge of $30.00.
ATTACHMENT F

NETWORK ACCESS COSTS STATEWIDE


.

Rates from February 19, 2007 – August 30, 2008:
	Nodal T1.5
	Contract Award From 

3/19/05 –2/18/07
	Revised Rates From 2/19/07 – 8/30/08

	0 Miles
	$255.00
	$180.40

	1-5 Miles
	$255.00
	$255.00

	6-10 Miles
	$351.05 
	$305.04

	11-20 Miles
	$351.05 
	$350.96 

	21-50 Miles
	$501.50 
	$501.50 

	51+ Miles
	$408.00 
	$451.00 

	Per Mile
	$6.80 
	$5.41 


ATTACHMENT G

OTHER COSTS STATEWIDE

List all costs per Toll Free number, other than access costs, associated with making the service fully operational.  Charges specifically for transferring 800 numbers from one Contractor to another are not acceptable.  Cost to be per an 800 Number or per a trunk group within a T1.5.  The usage price/cost per minute must be carried out to four (4) decimal points.  Example:  .0627

The rates for Megacom and Readyline interstate Toll Free (800) calls under the Commonwealth's contract ME381368 will be reduced nearly 30% effective 2/19/05 and appear for the first time on the 3/19/05 invoices.

The new rates are as follows: 
	Commonwealth of Pennsylvania
Voice Telecommunications Network Proposal
AT&T OneNet Service  

	Toll Free 
	Rates From

3/19/05 -2/18/07
	Revised Rates From 

2/19/07 – 8/30/08

	Readyline
	 
	 

	Intrastate
	$0.07058
	$0.07058

	Intralata
	$0.05830
	$0.05830

	Interstate
	$0.05340
	$0.03740

	Megacom
	 
	 

	Intrastate
	$0.03401
	$0.03401

	Intralata
	$0.03300
	$0.03300

	Interstate
	$0.03300
	$0.02365


	800 SERVICE
	       RECURRING
	   USAGE
	  NON-RECURRING

	

	SERVICE CHARGE (OPTION 1): Not using this option.

	     Switched 
	                $0
	N/A     .0682
	               $0

	     Dedicated 
	                $0
	N/A     .0352
	               $0

	

	SERVICE CHARGE (OPTION 2): This is the option that the Commonwealth selected 8/30/03-3/18/05.

	Switched (ReadyLine)

	Switched Interstate
	$0
	.0550
	$0

	Switched IntraLATA
	$0
	.0600
	$0

	Switched Intrastate
	$0
	.0726
	$0

	Dedicated (Megacom)

	Dedicated Interstate
	$0
	.0341
	$0

	Dedicated IntraLATA
	$0
	.0350
	$0

	Dedicated Intrastate
	$0
	.0350
	$0

	NOTE:  AT&T is willing to provide either Switched and Dedicated rates (Option 1) as requested by the Commonwealth or jurisdictional pricing (Option 2).   AT&T recommends Option 2 for optimal cost performance.

	

	INSTALLATION:

	Switched
	$0
	
	$0

	Per routing arrangement
	$0
	
	$0

	Record Change
	$0
	
	$0

	Service Area Change
	$0
	
	$0

	Expedite Charge
	$0
	
	$25

	Dedicated
	$0
	
	$0

	Initial Routing Arrangement
	$0
	
	$0

	Additional Routing Arrangement
	$0
	
	$0

	Addition of access facilities, per order
	$0
	
	$0

	Reduction of access facilities per order
	$0
	
	$0

	Change of access facilities per order
	$0
	
	$0

	Expedite
	$0
	
	$500

	NPA Change Charge
	$0
	
	$0


NOTE: If additional space is required, please attach separate sheets in this format.

ATTACHMENT H

CHARGES FOR REPORTS:  PAPER, FILE TRANSFER, DIAL UP, CD-ROM

	REPORT TITLES
	DESCRIPTION
	NON-RECURRING
	RECURRING

	Paper Reports

Summary

Call Detail
	Summary of Charges

Detail of Service Usage

Summary of Usage by Toll Free Number

Executive Summary


All calls sorted by Toll Free Number by Date
	$0
	$0

	Billing Edge CD
	Monthly Invoice on CD including Reports and Database Initial Copy per customer

Additional Copies per customer
	$0

$250
	$0

$100 Monthly

	Call Detail Analysis (OCDD)
	On-line Call Detail Data provides Real Time access to Toll Free Call Detail
	
	$75 Monthly Minimum usage charge applies, or if over 37,500 records per month the following usage charges: 

$.002 per call attempt for the first 1,000,000 call attempts per month

$.001 per call attempts over 1,000,000 per month


NOTE:  Examples of invoices and reports are provided on the sample Billing Edge CD-ROM located in Appendix 2 of the Technical Proposal.

ADDITIONAL COSTS

	Item
	DESCRIPTION
	NON-RECURRING
	RECURRING

	Toll Free Call Attempts Analysis – Real Time
	Real-time access to call detail
	$0
	$.001 per call attempt, per month, for all call attempts up to the cap level. 

$5800 maximum monthly usage charge (cap). 

$75 minimum monthly usage charge. 



	Voice Performance Monitoring and Control (NPM)
	Monitor and control the performance of dedicated network access facilities.
	$0
	Monthly Recurring Charge: $100.00 per trunk group viewed, per account, per month. 

Maximum Monthly Cap: The monthly fee (per customer 144 account) is capped at $5,000 per month. 

Minimum Monthly Charge: $100 per customer 144 account. 



“In discussing the cost of operating a network, always begin by exploring the amount of change the enterprise expects will occur in its network. That is because a large percentage of the problems most enterprises experience are due to a change that was made to the network or to the applications running on the network. Therefore, the cost of design, configuration, performance monitoring, and fault management is basically the cost of supporting change.” (GartnerGroup, R-08-4644)
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