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	Cost Management Approach

	[Describe the approach to be used for managing costs for the project.  This may include: the level of the WBS that costs will be planned and reported at, the level of accuracy for cost planning and tracking (i.e., rounding to nearest $1), how costs will be accounted for against the WBS element (i.e., 50% used upon start of work, and 50% used upon completion), or from where actual cost information will be captured from (i.e., from a vendor or out of SAP).  These various approaches could apply to both Time & Materials and Deliverables based contracts.]






	Roles and Responsibilities

	[List the roles and responsibilities as they relate to the Cost Management Approach.]

	Roles
	Responsibility

	Sponsor – Name
	[Make key decisions about project]

	Project Manager – Name
	[Oversee the project]

	Business Lead - Name
	[Provide business expertise]

	Technical Lead - Name
	[Provide technical expertise]

	Legal Lead - Name
	[Provide legal expertise]







	Planning and Estimating

	[Describe how cost estimating will take place: bottom up, 3 point estimating, analogous, etc.]






	Tools

	[List any tools that will be used to track project costs.  ]
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