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	Issue Management Process

	[Describe the approach to be used to track and manage issues associated with the project.
1. Who will capture issues for the project?
2. Where will they be captured?
3. Who will status the issues, how often?
4. What is the process for determining the impact of issues]






	Roles and Responsibilities

	[List the roles and responsibilities involved in the Issue Management Process.]

	Roles
	Responsibility

	Sponsor – Name
	[Make key decisions about project]

	Project Manager – Name
	[Oversee the project]

	Business Lead - Name
	[Provide business expertise]

	Technical Lead - Name
	[Provide technical expertise]

	Legal Lead - Name
	[Provide legal expertise]







	Supporting Documents

	· Project Log – Issues Tab
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