	[bookmark: _GoBack]Agency: XYZ
	Date: 

	Office or Bureau: 
	Project Manager: Project Manager

	Project Name: Sample Project
	Project Sponsor: Sample Sponsor

	Reporting Period:
	October




	Deliverable Progress 

	Description
	Prev % Complete
	Curr % Complete
	Start
	Finish

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	Activities Completed during the Current Report Period

	Description
	Planned Start
	Planned End
	Actual Start
	Actual End
	Comment

	
	
	
	
	
	

	
	
	
	
	
	




	
	In Progress Activities

	Description
	% Complete
	Planned Start
	Planned End
	Actual Start
	Actual End
	Status
	Comment

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




	Near Future Activities (Start within 4 weeks)

	Description
	Planned Start
	Planned End
	Comment
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	Risks Identified


	ID
	Description
	Date Opened
	Probability
	Impact
	Score
	Risk
Owner
	Response 
	Date Closed
	Notes

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




	Action Items Closed/Opened During This Period


	Week
	Total Action Items Identified
	Total In Progress
	Number on Hold
	Total Closed

	
	
	
	
	

	Overall Totals
	
	
	
	




	Issues Closed/Opened During This Period


	Week
	Total Action Items Identified
	Total In Progress
	Number on Hold
	Total Closed

	
	
	
	
	

	Overall Totals
	
	
	
	




	Decisions Made During This Period


	ID
	Description
	Decision Made By
	Date Opened
	Date Closed
	Decision Made
	Status

	
	
	
	
	
	
	






	Changes Identified


	ID
	Description
	Date Opened
	Change Request Decision
	Impact Area 
	Notes

	
	
	
	
	
	



*** Response Type = Mitigate; Accept; Transfer; Avoid
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