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	Resource Management Process

	[Review OIT and/or agency resource utilization and management guidance.  Describe the process to be used to manage personnel and physical resources on the project. Include how demand for resource effort will be determined.  Identify the source(s) for resources.  Describe the methods that will be used to communicate resource related information. As personnel resources are tracked and maintained, identify how cost, or spend, for personnel will be determined.  This section should also address cost metrics derived from tracked personnel resources.  For example, any variances in the planned cost of resources versus the actual cost of resources.]






	Roles and Responsibilities

	[List the roles and responsibilities of the resources required for the project.]

	Roles
	Responsibility

	Sponsor – Name
	[Make key decisions about project]

	Project Manager – Name
	[Oversee the project]

	Business Lead - Name
	[Provide business expertise]

	Technical Lead - Name
	[Provide technical expertise]

	Legal Lead - Name
	[Provide legal expertise]







	Physical Resources

	[Identify resources section such as facilities, computers, materials, and other physical resources that may be required to support the project.]






	Tools

	[List any tools that will be used to track resources for the project such as resource tracking software.]
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	Staffing Plan


	
Name
	
Location
	Role
	
Skill(s)
	
Responsibilities
	Effort 
(hrs/week)
	Duration
	Release Criteria

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




	RACI Table

	ID
	Activity Description
	Role 1
	Role 2
	Role 3
	Role 4
	Role 5
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