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	[Describe the process to manage and control scope.  Some of this information may overlap with the Change Management Plan.  






	Roles and Responsibilities

	[List the roles and responsibilities as they relate to the Scope Management process.]

	Roles
	Responsibility

	Sponsor – Name
	[Make key decisions about project]

	Project Manager – Name
	[Oversee the project]

	Business Lead - Name
	[Provide business expertise]

	Technical Lead - Name
	[Provide technical expertise]

	Legal Lead - Name
	[Provide legal expertise]







	Scope Verification Process

	[Describe the process to verify scope, ensuring the stakeholders and the Subject Matter Experts are receiving what they asked for.]






	Supporting Documents

	· Project Scope
· Traceability Matrix
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