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MEETING AGENDA
Welcome and Introductions
5/13/2019 Joint Task Force Update
Task Force Updates
New Business

• PEMA Update
• NENA / NG 911 Workgroup Update
• Legislative Items
• Outreach
• Topics for Next Meeting

Open Discussion
Adjourn
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Held at State College during the PAGIS Annual 
Conference
Geodetic Change Workgroup
Legislation may be needed to change the 
reference model

Workgroups and approach for Phase 2 of base 
map
NextGen911 Regional meetings for analysis
Civic Boundary Workgroup progress on NY/PA 
line and census
Technical architecture to support data updates 
for Phase 2 base map and NextGen911

5/13/2019 JOINT TASK FORCE 
UPDATE



TASK FORCE 
UPDATES
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DATA PROGRAM TASK FORCE

5

Data Sharing
Added two more counties since last meeting
Warren, Montgomery, Potter, York, Mifflin, 
Cumberland

Data Sharing Outreach
Packets for mailing being assembled
Will send to all 67 counties

Workgroup Updates
Hydrography
NextGen911
 LiDAR
Boundary
 Land Records



SERVICE DELIVERY TASK FORCE
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SERVICE DELIVERY TASK FORCE
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SERVICE DELIVERY TASK FORCE
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SERVICE DELIVERY TASK FORCE
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GOVERNANCE TASK FORCE
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HB1106 (Engineering / Surveyors)
 Final version ready for LRS review

Act 178 (GeoBoard Re‐authorization)
 Completed reviewed.  Offered edits for 

consideration.

Review of Strategic Plan Progress
 Strategic Plan will need to be updated.  Start in 

late 2020.

 Review content of current document.  Identify 
opportunities to improve and feed into task 
force activities.



GOVERNANCE TASK FORCE
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Strategic Goal 1: Create a Sustainable Model
Accomplishments
Developed GeoBoard new business topic 
submission workflow

Next Opportunities
Act 178 Re‐authorization (in progress) 
 Address GeoBoard sustainability

 Secure funding for executive director role

Overall Progress

FAIR



GOVERNANCE TASK FORCE
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Strategic Goal 2: Facilitate and develop statewide 
authoritative datasets

Accomplishments

Established Phase 1 base map layers

Launched acquisition of statewide imagery 

Next Opportunities

Finish statewide imagery

Encourage open sharing of base map layers 
through established agreement

Overall Progress

GOOD



GOVERNANCE TASK FORCE
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Strategic Goal 3: Expand access to geospatial 
data assets and services

Accomplishments

PASDA user groups helping evolve delivery 
model and infrastructure

Archiving beginning stages

Next Opportunities

Robust archiving

Continue enhancing delivery via APIs

Overall Progress 

GOOD



GOVERNANCE TASK FORCE
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Strategic Goal 4: Enhance collaboration, 
cooperation and coordination

Accomplishments
 Data sharing agreement created, several counties 

signed on – continuing effort

 NextGen911 key driver for sharing data

Next Opportunities
 Eliminate sharing barriers, ease accessibility to 

shared data, better communication around 
efforts to coordinate, 911 data regional sharing

Overall Progress 

FAIR



GOVERNANCE TASK FORCE
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HB1106

Language agreed upon by LRS and PSLS for 
changes sought (outlined in HB1106 
GeoBoard position statement)

Language being finalized for bill proposal

LRS to review final language and offer new 
opinion (special report)

Possible new GeoBoard position on the 
revised bill



GOVERNANCE TASK FORCE
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Act 178 (GeoBoard Re‐authorization)

Legislative Review Subcommittee 
contributed improvement ideas

Board member vacancies / unfilled 
positions.

Engagement / outreach

Board members and interested 
constituents should be prepared to 
reach out to elected officials as 
appropriate

MVP of bill to fall back on is current bill, 
but changes are being explored



NEW BUSINESS
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PEMA Update – Jeff Boyle

NENA / NG 911 Workgroup Update –
Barry Hutchins

Legislative Items

Outreach

Topics for Next Meeting



OPEN DISCUSSION
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FUTURE MEETINGS

August 28, 2019 – 1:30 PM – 3:00 PM

November 20, 2019 – 1:30 PM – 3:00 PM

LOCATION
333 Market Street, Harrisburg, PA  17126‐0333

Reminder: new business agenda topics are finalized five (5) weeks prior to Board meetings.
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